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ABC
2 Wl Activity Based Costing

ABM
2, Activity Based Management

Abstract Resource #H%:EIR

Abstraction %

Acceleration JHiE

Acceptability Criteria IWtnit:

Acceptable Quality Level ("AQL”) WJ#:%iEK
Acceptance I

Acceptance Criteria WUCHR¥E

Acceptance Letters WUXER

Acceptance Number ¥ESZH(H

Acceptance Review ISUCTFH

Acceptance Test Wi

Acquisition Methods W5 =\

Acquisition Negotiations KA
Acquisition Plan XXl

Acquisition Plan Review ("APR”) RWg+tXRIiEs
Acquisition Planning RMJtH%i 44l
Acquisition Process FMiTFE

Acquisition Strategy RWJIRIE

Action 1T3h



Action Item 173hI0

Action Item Flags 4T3hTitRic

Action Plan 47ah1H%

Activation ¥

Active Listening FRIRZ{MIT

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Arrow Net VHBHETLE M4

Based Costing ("ABC”) F:TFiEzhi Az
Based Management ("ABM”) ZETiEaIHIEHE
Calendar J531H i

Code HEZNLHY

Definition ¥&&h5E X

Description JEahH#R

Duration YE3)LH, VEBIFFLLN A
Duration Estimating J&3h THIME
Elaboration EZNVEAR

File ¥HBIRYZE

ID ¥EFIIRAIE

List JHE30HH

Node Net V&HZI RMZE . TAS %%

on Arc ("A0A") IRLRRTES. AT ML
on Arrow ("AOA") HiZFRIERN. T ML

2 M. Arrow Diagramming Method.

Activity

on Node W RERES . HAS ML



2. Activity on Arc F1 Precedence Diagram Method.
Activity Oriented TEMITESH

Activity Oriented Schedule TH [m¥5E3hHIHEE X
Activity Properties 1E3hE M

Activity Quantities VGBI E(H

Activity Status V&EPIRE

Activity Timing V&EBIEN

Actor PATH, A

Actual SEFRHY

Actual and Scheduled Progress SZfpitEHISiHRIMEE
Actual Cost SZBpmA

Actual Cost Data Collection SERF AT

Actual Costs SEPr%tH

Actual Dates 5P HEH

Actual Direct Costs SEfF HERA

Actual Expenditures SEZFREISTH
2 . Actual Costs.

Actual Finish SEBR5ERL

Actual Finish Date Efr5g)kHH
Actual Start SEFRFFR

Actual Start Date SEZPpFFisH HY
ACWP B5E ik TAESEFr pieAs

See Actual Cost of Work Performed
Adaptation EMN



Added Value Bfhn#h{E

Addendum B3
2 . procurement addendum.
Adequacy i&EH4

Adjourning @

Adjustment AT

ADM

2 W, Arrow Diagram Method

ADM Project ADMIiH
Administration EEEE|]
Administrative 4T

2 ), Administrative Management
Administrative Change fTBIZTE

Administrative Management 4T

ADP
2 . Automated Data Processing

ADR
2 L Alternative Dispute Resolution

Advanced Material Release (“AMR”) #¥MZRIKAm

AF
2 W, Actual Finish Date

AFE

2 I, Application for Expenditure.
%2 I, Authority for Expenditure
Affect $YIH

Affected Parties W

Agency ¥



Agenda X2

Aggregation JL &

Agreement Wpi

Agreement, legal tHil. &&

ALAP
% W, As—Late—As—Possible

Algorithm &k

Alignment HEF AT

Alliance BR&

Allocated Baseline ZrECHIFEZE
Allocated Requirements ZACTHEK
Allocation 4fd

Allowable Cost RVFRAS
Allowance TiE§

Alternate Resource HHIR
Alternative Analysis BT
Alternative Dispute Resolution (“ADR”) BRF AP T X
Alternatives A[iEHE
Ambiguity FHRINE

Amendment 1&iT

Amount at Stake fKE

AMR A4 R RT A

Analysis 4#7



Analysis and Design 415t
Analysis Time 43#7H3

Analyst Z3r#7 R

AND Relationship “5” k&
Anecdotal ¥

Anticipated Award Cost FRHIP AR
AOA

2, Activity on Arrow

2, Activity on Arc

AON
Z ML Activity on Node

AOQ
2 I, Average Outgoing Quality

AOQL
2 il Average Outgoing Quality Limit

APMA
2 il Area of Project Management Application

Apparent Low Bidder BR#EARA

Application N

Application Area M 45,

Application for Expenditure (”AFE”) M HIiE
Application for Expenditure Justification 3% H}HIiEKIEIE
Application Programs N &R

Applied Direct Costs SZFrBEIZEMA

Apportioned Effort 4331



Apportioned Task Zr#fE4%

Appraisal Ffh

Approach J5¥%

Appropriation IR

Approval Ht#E

Approval to Proceed fit#EZks:

Approve HE

Approved Bidders List #tHERIBARATEH
Approved Changes ft#ERIZS T

Approved Project Requirements #LHAERITN H 73K

APR
2 il Acquisition Plan Review

AQL
2 I, Acceptable Quality Level

Arbitrary BEEK

Arbitration {h#k

Arc JRZk

Architectural Baseline f4JZBFEZE
Architectural View #4241/
Architecture #JZ2

Architecture, executable %2, RJ$4T
2 il Executable Architecture.

Archive #FRICHF
Archive Plan Y%l



Area of Project Application
2 il Area of Project Management Application

Area of Project Management Application (”APMA”) Ti H & ¥ ¥ F 40,
Arrow Higk

Arrow Diagram
Z M Activity Arrow Net.

Arrow Diagram Method (”ADM”) FiZkElhiE

Arrow Diagramming k& FiE

Arrow Diagramming Method FiZ&E k. XS ML HE
Artifact

Artificial AT/

AS
% |, Actual Start Date

ASAP
% W, As—Soon—As—Possible

As-built Design SEfrEEiE%it
As—built Documentation SERRE:E RS

As—Built Records
2 W, As—Built Documentation.

As—Built Schedule SZPr#ti&EHEE X
As—Late—As—Possible ("ALAP”) RWAJfE
As—Needed AT E

As—of Date
W, Data Date.

As—Performed Schedule SEFriEEE TR



Assembly ZH3EMH

Assembly Sequence ZH3E)F
Assessment PEAd

Assets %=

Assignment 7EC. TR, 5%
Associated Revenue J<ERULZE
Association KEERR
As—Soon—As-Possible ("ASAP”) Rt
Assumption %
Assumptions {RiX
Assumptions List {Bi%IEH
Assurance {#ilF

Assurance Program
W, Quality Assurance Program.

ATP
W, Acceptance Test Procedure

Attitude A&
Attribute JBME
Attrition #i%E
Audit HA%. #it
Authoritarian JhFEK
Authoritative BUEKI

Authority BUE, XA



Authority for Expenditure (”AFE”) FF3A

Authorization FZiX
W, Approval

Authorize #t#E

Authorized Unpriced Work fLHAERIAREMN TAE
Authorized Work Ht#ER) T /E

Authorized Works HtL#ER) T /E

Automated Data Processing ("ADP”) HZEbEIE AL HE
Automatic Decision Event HZFNREZHMF

Automatic Generation HBHAEK

Automatic Test Equipment HZhJRE%E

AUW
W, Authorized Unpriced Work

Auxiliary Ground Equipment #HBhizHhi%&

Availability WJF#

Average Outgoing Quality (7A0Q”) FEWHJ FRE

Average Outgoing Quality Limit (7AOQL”) ¥ H ) RERE
Average Sample Size Curve EXYFEASHIAR 2k

Avoidance ##

Award #%7T

Award Fee %%

Award Letter HHREK



BAC S LT
2 I, Budget at Completion
2 I, Baseline at Completion

Back Charge i¥imt%%
2 il Backcharge

Backcharge ¥ A Y 3%

Backward Pass B3/ % [m3H5E
Bad Debts ¥Rk

Balance %M, B

Balanced Matrix PAG%EFE

Balanced Scorecard FficsF
2, Scoring a Project’s Contribution.

Balanced Scorecard Approach (”BSA”) F#Gic4rF ik
Bank fi&&

Banking %

Bar Chart & A

Bargaining iIH &y / W

Bargaining Power 1# &M J1. AW T1
Barriers [ERS

Base ZEAi. 2K

Baseline Z&%Zk, F#E

Baseline at Completion (”BAC”) 5&pk/5¢ 32k
Baseline Concept ZEZMiS

Baseline Control ZEZE#EfH
2, Configuration Control



Baseline Cost ZEZZHA
Baseline Dates 32k HH

Baseline Finish Date ZE&k52RkH
2 . Scheduled Finish Date.

Baseline Management ZEZREH
Baseline Plan ZEZiiKl, ZEAEVEI
Baseline Review FEZR{FH
Baseline Schedule FE£ki A1

Baseline Start Date FEZ:TF U5 HEH
2, Scheduled Start Date.

Baseline, budget &%k, THE

Baseline, business £k, B
Baseline, cost estimate F&Zk, %% H/MLE
Baseline, technical F&Zk, HFi AR

Basis of Estimate fiftRE

Batch #t&
Z I, Lot .

Batch Operation #tiE4T/#LAbFE

BATNA
2 il Best Alternative to Negotiated Agreement

BCM
2 . Business Change Manager

BCWP
2 il Budgeted Cost of Work Performed.

BCWS



2 il Budgeted Cost of Work Scheduled.

BEC
2 il Elapsed Cost

Behavior 1TA/&MN

Behavior Analysis 474447
2 ), Functional Analysis.

Benchmark Z&:#E
Benchmarking #R5EH

Beneficial Occupancy/Use Azl H/{FH

>
%

Benefits ##i

Benefits Framework R{ZifEZE

Benefits Management 2 ziE ¥

Benefits Management Plan 225 & HE 1%
Benefits Management Regime 233 HEHIE
Benefits Profiles R #ifaiid

Benefits Realization Phase #%Z3SEFRFEX

Best Alternative to Negotiated Agreement ("BATNA”) thiX 4B H R
(“BATNA”)

Best and Final Contract Offer FfER&AEFIRM
Best and Final Offer i RBAIRH

Best Efforts Contract ®AZ1EH

Best Practices HfESZREE

Best Value FfE{H

Beta Distribution & (B) KA



Beta Test DI (B) MK

Beta testing U3 (B ) ik

Bid #thx

Bid Analysis bR

Bid Bond #AR{RIESE

Bid Cost Considerations F#rmiAfM=DR
Bid Document Preparation JH#R3CH-HER
Bid Documents ##53CHF

Bid Evaluation iF#x

Bid List #Ar AiEH

Bid Package #REBt. FriR

Bid Protests ##rPiidl/FEA T

Bid Qualifications ¥&Hr¥&E i

Bid Response HEFruAMN

Bid Technical Consideration #FrHiARE %
Bid Time Consideration FtAxH )R] K 2
Bid/No Bid Decision s/ AEARRIK
Bidder #HFA

Bidders Conference ##r A&

Bidders List #ir A% H

Bidders Source Selection FFr ASRIEEHF

Bidding ##»



Bidding Strategy ##r3KE&
Bill ki

Bill of Materials A4RNEH
Bills of Materials #fFHEH
Blanket Purchase Agreement (”BPA”) —#EFFXMBHil (“BPA™)
Blueprint /%] / witE
Board ‘R4

Boiler Plate FEARICHF

Bona Fide Eif{. E3L

Bond fH{#

Bonus ¥4

Bonus Schemes 3ZJihit%i
Booking Rates THiR#HZR

BOOT
2 W Build, Own, Operate, Transfer.

Bottom Up Cost Estimate B Fi_kgiAsflif
Bottom Up Cost Estimating B FIi_LmiAfhis
Bottom Up Estimating H Nl L%
Boundary A5

BPA
2 . Blanket Purchase Agreement.

BPR
2 il Business Process Reengineering



Brainstorming 3kiXE&E ()
Branching Logic ;X #BHEKR
Breach of Contract HE#Y
Breadboarding SZI 7Y
Break Even &5 P4
Breakdown 4)fi#

Breakdown Structure ZfB%ZEH)
Break-Even Chart &5 P&
Break-Even Charts &5 P45 K
Break—Even Point &5 P4
Bribe W%

BSA
2 . Balanced Scorecard Approach

Buck Passing 5g4ilid/H#EE 5T

Budget THHE

Budget at Completion (”BAC”) 52L& (“BAC”)
Budget Cost & A

Budget Costs TE A, A 3k

Budget Decrement TREYHFE

Budget Element VA EE

Budget Estimate TREfLE
2 I, Estimate.

Budget Presentation THEAH



Budget Revision THEAEIT

Budget Unit TRE AL

Budgetary Control TR L&

Budgeted B ZHEWHE K

Budgeted Cost of Work Performed (”BCWP”) B 5 LAETRE LA (“BCWP”)
Budgeted Cost of Work Scheduled (”BCWS”) +t%I T/ERITRE B2
Budgeting il S

Budgeting & Cost Management TRE(I|E 5 A SH

Build ##, thi&

Build, Own, Operate, Transfer (”BO0T”) &i#k. #iF. &%&. ik
Buildability E2i&AE

Building &Y

Building Professionalism &% &Nk

Build-to Documentation ZJ3CHY

Built-in Test Equipment PJE MR %L

Bulk Material KM K

Burden [AJ#:%%H, fhiiH
2 I, Indirect Cost.

Burden of Proof Z$iE%t
Bureaucracy E#HIE
Burn Rate JHFEIEE
Burst Node 4337 s

Business Actor W5 5H /A



Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Business

Appraisal FMLIFAH

Area NVZ-453,

Assurance FNLARIE

Assurance Coordinator FMZERIEHMAA
Case FNLZH

Change Manager ("BCM”) FiMLZAEFEZH (“BCM™)
Creation FMNLEIHT

Engineering FjNL T

Imperative FNLEE

Improvement MNV45HriE

Manager B&4H . BlLEH

Modeling MNk&%E#%

Needs RNLFER

Objectives FiMkH#x

Operations M45iafE

Process ML4-ifE

Process Engineering MR THE

2 I, business engineering.

Business

Business

Business

Business

Process Reengineering (“BPR”) W& HEEH
Processes MW&AE
Risk FaMkXBE

Rule T MbEHEN



Business Transition Plan V4% #eit-%i
Z )l Transition Plan.

Business Unit MyZ5Hifir
Buyer X5

Buyer’ s Market EHF T
Buy-In 3Z#F, A, Lt
Bypassing [P]i##

C/SCSC
2 il Cost/Schedule Control System Criteria

C/SSR
2, Cost/Schedule Status Report

CA
2 i, Control Account

CAD

2 W, Computer Aided Drafting

2 I, Computer Aided Design
Calculate Schedule fh&EHEEZZHE
Calculation &

Calendar Hh
2 . Project Calendar.

Calendar File H i3ttt

Calendar Range HJPIVaH

Calendar Start Date HJFFFiEHEA
Calendar Unit HJj8Apr

Calendar, Software HJ, ik

Calendars HJF%E



Calibration #X#E

CAM

2 M. Cost Account Manager
2}, Computer Aided Manufacturing
2}, Control Account Manager
CAP

2 M. Cost Account Plan

2 M. Control Account Plan
Capability @&/

Capability Survey FfEHHE
Capital ¥&A

Capital Appropriation W&AXIIR

Capital Asset EARKF=

Capital Cost WA A

Capital Employed HRKIZEAR

Capital Expansion Projects WAV EBIH
Capital Goods Project WARKRYIIH
Capital Property WARI}r=

CAR
2 il Capital Appropriation Request

Cards—on—the—wall Planning &-FFRIB:
Career HRMK
Career Path Planning HRMVERZRFNRI

Career Planning BRMZERXI
2 I, Career Path Planning.



Carryover Type 1 &£54#E28# 1
Carryover Type 2 £5%EK# 2
Cascade Chart E&K

CASE (1)

2 . Computer Aided Software Engineering

CASE (2)
2 . Computer Aided System Engineering

Cash MM&

Cash Flow IM&H

Cash Flow Analysis I&HmHT
Cash Flow Management IM&HEH
Cash Flow, Net ¥4, 1#H
Cash In IMEHRA

Cash Out &YX H

Catalyst /JE4bFH

Catch-up Alternatives #_EitRIFI&AETE
Causation EH

Cause 3f

CBD

2, Component—Based Development
CBS

2, Cost Breakdown Structure
CCB

2}, Change Control Board

CCDR

2 . Contractor Cost Data Report

CDR
2 M, Critical Design Review



Central Processing Unit (”CPU”)  poukbBHEIT
Centralized ZHH)

Certain HER

2 il Certainty.

Certainty HiEE

Certificate of Conformance —Z{{EIAIE
Certification JAIE

Chain %%

Challenge  Pkfk
Champion #EZNHE, XHFH

Change 7AW, Zpff, &H
Change Control A5

Change Control Board (“CCB”) ZHEHZERS

Change Documentation Z%HCHY
Change in Scope T /EVERIZ4h

2 . Scope Change.

Change Log ZHEHE

Change Management Z¥HEr#HE

Change Management Plan ZFFH & 11X
Change Notice ZXHiE4N

Change Order ZAFEEiF4NH

2 ). Variation Order.
Changed Conditions ZR¥H MK

Characteristic Hfi%

Chart K&



Chart of Accounts <iRIHFE
Chart Room KER=E

Charter =&

2 . Project Charter
Checking K&

Checklist METEH
Checkpoint K& A
Checkpoints &S

Chief Executive Officer BEEHITE
Child TR

Child Activity TFi&E3h

Cl
2. Configuration Item

Claim ZEJ§

Clarification &

Class 2%

Classes 2K

Classification #3&

Classification of Defects #FEHIZZE
Clearance Number {#7%%

Client &P

Client Environment 2|35

Client Quality Services ZH/REMRSE

Closed Projects CUWREKINH



Closeout WRE

Closeout Report WEIRE
Closeout, phase W, BBk
2. Project Closeout.

Closing #Ib

Closure WRE

CM
2, Configuration Management
2, Construction Management

Coaching #%Zk

Code AfRHG

2 1, Source Code.
Code and Unit Test 4gh5F0HI0HI R,

Code of Accounts I H %%

Coding  4ihd

Collaboration P

Collapsing #&

Collective Z#B4EH)

Combative kM)

Commercial TH45HI

Commercial Item Description B4k
Commission and Handover ZHHABA
Commissioning RIB4T

Commissions and Bonuses PH&f134s



Commit $AT

Commitment Ki#E, M55

Commitment Document ¥ (14
Commitment Estimate

2, Estimate Class A

Commitment Package Zi%H

Commitment to Objectives Xt H¥RHI&E
Committed Cost CLAAHA, CAfTHA
Committed Costs B

Common Carrier AARIBETR
Communicating With Groups SHIBARIEIE
Communicating With Individuals SN ARIVEE

Communication V4@
2 W, Effective Communication.

Communication Channels 4iIEiE

Communication Plan, Strategic VA TFXI—RIEHER
Communication Plan, Tactical &+ HRI—dkARMERK
Communication Room A E

Communications Management J4iB&H
Communications Plan i@ H%I

Communications Planning &%

Community #tH

Company ‘AH]

Comparison X}H



Compatibility &AM
Compensation fM%
Compensation and Evaluation #MEFIEMT
Competence HEH

Competency HEH

Competition =4
Competitive: Z4

Compile #gi%

Compile Time ZwiEmt

Complete 5ERK

Completed Activity B5EBHITESD
Completed Units 52T.HJC
Completion 5T

Completion Date 5EjkHHA

Complex HEZ4H)
20, Project Complexity.

Component 44, ZH{F

Component Integration and Test  ZHA4-4E AR,
Component—Based Development (”CBD”)  ETHMHEHKIFR
Components ZH

Compound Risk BE&XKE

Compromise &



Compromising, in negotiating 3¥7&E, %KH

Computer &ML

Computer Aided Design (”CAD”) I+EWMLEBh&
Computer Aided Drafting (”CAD”) +HEHMLEBYEIE
Computer Aided Manufacturing ("CAM”)  +HEVLEBHIE
Computer Cost Applications THEMAKHI A B HE N H
Computer Hardware JHEANLEELE

Computer Modeling & HNLEME

Computer Program Configuration Item HENLIEFECE R
2 . Computer Software Configuration Item.

Computer Software IHEMLAE

Computer Software Component +HENLIRMAH M

Computer Software Configuration ITtem (”CSCI”) +HEWNLEKAEEE IR
Computer Software Documentation +HEMLERAFCHY

Computer Software Unit FHEMNLKMAHIC

Computer—-Aided & HLEBIH

Computerized Information Storage, Reference and Retrieval iH&E ML

5 R BALAKER

Concept HE&

Concept Definition Document M= E XY
Concept Phase MI&FTEX

Concept Study #E&HIF

Conception Phase MR B



Conceptual ME&ERK
2 . Concept.

Conceptual Budgeting MESHETE
Conceptual Design ME&HE® T

Conceptual Development MK
Conceptual Project Planning HE&MEINH X1
Concession ik

Concession Making, in negotiating iRHAIFHILLE
Conciliatory VHFIH

Concluding 2R

Conclusions Z5&

Concurrency &M

Concurrent FFR I

Concurrent Delays JF4TZEIR

Concurrent Engineering 3+4T T2

Concurrent Tasks F4T(ES

Conditional Risk £cfX

Conditions #£&fF, &K

Conducting #AT

Confidence Level ({0 %K

Configuration HCH

Configuration Audit HEEFHZ

Configuration Breakdown o & 4



Configuration Control PC&E ¥4

Configuration Control Board HECEEHIZREL
Configuration Identification MERE IR
Configuration Ttem Acceptance Review He B I EE
Configuration Item Verification Mo & WIUF
Configuration Item Verification Procedures Wi &K IFFEF
Configuration Management FECE & B
Configuration Management Board EIEEHZRLS
Configuration Relationships MEXER
Configuration Status Accounting HECERESTH
Conflict W

Conflict Management (HREF

Conflict Resolution RABRITE

Conformance to Requirements 5FEKK—Biik:
Confrontation FRARIEXT

Consensus —H[EXR

Consensus Decision Process &AW IKILFE
Consent [F&E

Consequences J5if

Consideration {4

Considerations Xt#t, FHEZRKEI

Consolidate &3



Consortium BE¥

Constituents WAk

Constraint ZJRKMHF

Constraint, project constraint IR XTTHHKAR
Constraints ZJRSAF

Constructability JETLAE

Construction W, Wik, &BiE, BNR
Construction Contractor Jfi LA
Construction Cost Ji LA
Construction Management ("CM”)  JEL&H
Construction Manager JiTZH
Construction Stage Jfi LRB%
Construction Work i L TfE
Construction—Oriented LA T A5 MK
Constructive Challenge HE¥HFi
Constructive Change ZEWIHRF
Consultant &8 A

Consulting &if

Consumable Resource TFJVHFER IR
Consumables VH#H MM

Contemplated Change Notice THHHAS i@ 4N

Contending, in negotiating 4if, ZERHA|F



Content HWH

Content Type MZ&A

Context HH

Contingencies ANR[TN.%%, NME%HRF

2 i Reserve and Contingency Planning.

Contingency AR[TINZE, Na%RH

Contingency Allowance N 2%M3h
2 I, Reserve.

Contingency Budget Procedure  ABJTHW.3% G RAEF

Contingency Plan E4&pEA4XI

Contract Package &R
2. Contract Breakdown.

Contract Performance Control & [EBITIEH!
Contract Plan &%l

Contract Pre—award Meetings &R TEIN
Contract Quality Requirements & EAEEK
Contract Requirements & FEIEK

Contract Risk & FEXK

Contract Risk Analysis &R R5HT
Contract Signing B FRZEE

Contract Strategy & [FIdAk#&

Contract Target Cost ("CTC”) &R HinmA

Contract Target Price (“CTP”) & FBEWMH



Contract Type H&FEPHK

Contract Types &F2KA

Contract Work Breakdown Structure ("CWBS”) &R TAENREH
Contract/Procurement Management & [F]/RIEEH
Contracting Z5iT&H

Contractor AR

Contractor Claims Release L RIEER %

Contractor Cost Data Report (”CCDR”) AT AL IERE
Contractor Evaluation &R TRM

Contractor Furnished Equipment /L7 LN )% %
Contractor Project Office AGRIMHEHAZE

Contractor Short Listing ABRFEEIIE

Contractor’ s Performance Evaluation &R KSR TEAT

Contractual &R
2 W, Contractual Conditions.

Contractual Conditions & [EI4EK
Contractual/Legal Requirements & EK/E/E_ERESR

Contributed Value TiERiME
2, Added Value.

Contribution Analysis TagRaMHT
Control #=4i
2 . Project Control #1 Control Cycle.

Control Account (”CA”) ¥#ImkH



Control Account Manager ("CAM”) I=#ikBEZ&LH
Control Account Plan ("CAP”) : ¥k H i1+
Control and Coordination #Ei|FIHHi

Control Chart ¥4I

Control Cycle #4h|FEH#A

Control Gate ¥#Hl>xO, EHIXF

2 . Management Control Point.

Control Loop #&iH[E]E%

Control Point s

Control Requirements #&EH|NELMHENR
Control System ¥H|&RS

Control Theory ¥E#ili8

Controllable Risks AJ#EX

Controlling ###
2% Project Control.

Controlling Relationship ¥E#HIRXER

Coordinated Matrix % KI4ERE

Coordination i

Coordinator tHifl i

Corporate /A H)

Corporate Administration and Finance A &)4THBUNIIM S
Corporate Budget. A®TE

Corporate Business Life Cycle AFE RSB



Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Corporate

Constraints /A& FRHIH &

Data Bank A #IEE

Management /A &]&H

Memory A®ICIZIE

Philosophy ARIMMEMKR, AFEF
Planning A& X%I4% il

Project Management /A®INHEEH
Project Strategy ATFIiH EIE
Quality Standards A& JRErHE
Resources A F %R
Responsibility Matrix A& S4E%EPE
Standards A &IHRUE

Supervision A& WRE

Corporation /A H]

Correction Z41F

Corrective Action &Y E+Ej

Correlation #HCME

Cost RiA

2, Project Cost.

Cost Account JRAMH

Cost Account Breakdown FASTK H 4#

Cost Account Manager ("CAM”) Rk HZLH



Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost
Cost

Cost

Cost

Account Plan ("CAP”) miAsik H &l
Accumulation Methods JiZA< 205k
Analysis BASMHT

Applications JAR.FH

Avoidance JAHigE

Baseline fiAZEZ:

Benefit ARk a

Benefit Analysis MASZKZE4HT
Breakdown Structure FAZMEZEH
Budgeting JASTRE

Ceiling HTEA, BiA LR
Ceiling Bracket miAs kPR3
Center ALAHL>

Check AR

Classes AL

Code JAAHY

Codes EAAHG

Control  JAH i

Control Point A

Control System mAEHIRS
Curve fASHHZL

Distribution FASZ)
Effective ARME MAHHN



Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Element FAIGE

Engineering AT

Envelope J{AX I

Estimate FUASfHE

Estimate Classification System HMAMEHFRRSK
Estimating A

Estimating Relationship B(AfEE R R
Forecast RGAST

Forecasting AT

Growth REAIEK

Incurred BLRAEBA

Index RiATEEL

Indices FATREIF

Input AN

Management A<

Model RiAHAY

of Money #& A

of Quality JREMA

Overrun JAHEX

Performance Baseline JASZRATIEZE

iHZM.”Cost Baseline”.

Cost

Performance Index ("CPI”) RUAZERIE%X



Cost Performance Indicator ("CPI”) JRASZRRAFEEL
Cost Performance Measurement Baseline FAZaZEB EIEZL

Cost Performance Ratio ("CPR”) mAZkELZE
2, “Cost Performance Indicator”.

Cost Performance Report ("CPR”) JRAGIRLIR4E

Cost Plan RASTI-XI

Cost Plus RiASHM:

Cost Plus Fixed Fee Contract ("CPFF”) mAnlE xe %% H & A
Cost Plus Incentive Fee Contract ("CPIFC”) jAsin3&fhsk FH &1
Cost Plus Percentage of Cost Contract ("CPPC”) ReASHNKZAH 44 [H
Cost Reimbursable Contract FiAtMERIF, FrRAT2EEF

Cost Reimbursement JiAS#M

Cost Reimbursement Type Contracts AS(M=#AIE [H]

Cost Reviews RUAVEHEH

Cost Savings ATT4)

Cost Sharing Contract FASILES[HE

Cost Status FACKRZE

Cost to Complete ¥& T WA

Cost to Complete Forecast ¥& T BB AT

Cost Types JiiA~RZAY

Cost Variance ("CV”) miA{mZE

Cost/Schedule Status Report (”C/SSR”) miA</#tEERAMRE

Cost—Benefit Analysis JA—2ZE 4T



Costed Work Breakdown Structure 7 AA(s B R TIESMREH
Cost-Effectiveness JHARAER 17175

Costing FAIZE

Costing Systems KAZE RS

Cost-Time Resource Sheet ("CTR”) RiiAs— B [a] YRR
Counseling 8%

Countermeasures XiiK

CPFFC
2 .”Cost Plus Fixed Fee Contract”

CPI
2 .”Cost Performance Index”.
2 .”Cost Performance Indicator”.

CPIF J&A I Jah 3% H & 7l

2 .”Cost Plus Incentive Fee Contract”

CPIFC
2 .”Cost Plus Incentive Fee Contract”

CPM
2 W, "Critical Path Method”

CPN
Z W, “Critical Path Network”

CPPC
2 . “Cost Plus Percentage of Cost Contract”

CPR

2 . "Cost Performance Ratio”
2. Cost Performance Report”

2 1. “Central Processing Unit”



CR

2 . “Change Request”

Craft FZ

Crash Costs #F T A

Crash Duration # T THj

Crashing # T

Creativity IS

Credit l}vl%ﬁ_’\y %%

Credited Resource B2 TFHIZEIE

Crisis f&EHL

Criteria Fr#E, F8HR

Criterion #r#E, F54%

Critical

Critical

Critical

Critical

Critical

Critical

Critical

Critical

Critical

Critical

KEEI

Activity REEFEZ)

Chain JCH%E

Defect JCERMEERIA
Defective 4 IRERERRE K= M
Design Review JREEEIIIFH
Event JeHEZF{f

Factors R

Path XEKE

Path Analysis REEBENHT



Critical

Critical

Critical

Critical

Critical

Critical

Critical

Critical

Critical

Critical

Path Method ("CPM”) SKiEfRik

Path Network ("CPN”) J<ietEss M4k &
Performance Indicator REESELIEHR
Ratio ImF L, SCEEHLER

Sequence FERTL)F

Sequence Analysis X8 T FaHT
Subcontractor JHEAMELR

Success Factors ("CSF”) JSHM Rl A %
Task LS

Work Item REET/EIR

Criticality Index X4&¥8%

Cross Organizational AZXHIHL, HEHR

Cross References Z&X XS

Cross-Stage Plan AT XFEitXil

CSCI

2, “Computer Software Configuration Item”.

CSF

2}, “Critical Success Factors”

CTC

2 . “Contract Target Cost”

CTP

Z . “Contract Target Price”

CTR

2 . "Cost-Time Resource Sheet”

Culture

paia



Culture, organizational 3C4k, @HZRCiL

Cumulative Cost—to—Date | H i N 1LK) Bt A
2. “Total Expenditure to Date”

Cumulative S Curve ZE3it S Bhzk
2. 7 S Curve”

Currency Conversion 5% ji$k

Current Budget 4RHJTRHA

Current Date Line 47jHHIZk

Current Finish Date X4Ey5ERkH H

Current FY Budget Allocation 4Hi M BU4E TR E 2 AL
Current Start Date 4HIFF4EHIA

Current Status HGEPIRZE

Current Year 44

Custom Duty and Tax ¥

Customer 7%

Customer Acceptance Criteria & I WNHR#E
Customer Furnished Equipment % 4RALHIE%&
Customer Perspective &M &
Customer/Client Personnel %5 HIER G
Cutoff Date %A HHH

Cutover AL

Z W, “Cost Variance”



CWBS
2 . “Contract Work Breakdown Structure”

Cybernetics &t

Cycle F#H

Cycle Time

Damages i, Wiz4
Dangle &ZF¥EH3N

Data %

Data Application #3EMN

Data Bank
2 M. “Corporate Memory”

Data Collection HFEWEE

Data Date (”"DD”) #i¥E H ¥

Data Entry Clerk HIEFAR

Data Item Description (“DID”) T AEHEA
Data Processing ##EAb#E

Data Refinements #(#E it

Data Type FERZA!

Data Structure Organization ¥IEZEHJZH L
Database #{#E

Database Administrator ("DBA”) BIEEEH R
Database Management System ("DBMS”) HIEEEH RS

Date of Acceptance Wi HHJ



Day Work Account H% T{EMk

DBA
2 i, "Database Administrator”

DBM
W, “Dynamic Baseline Model”

DBMS
2 . “Database Management System”

DCE
2 M. “"Distributed Computing Environment”

2 W, “"Discounted Cash Flow”

2, “"Data Date”

Deactivation Plan &AL tXI
Deactivation Procedures §{ALITE
Debriefing Hbri i, WrBHELL, TTIRIFL
Decentralized 43#(f)

Decision ¥RIK

Decision Documentation HRIRICEY
Decision Event HRIKFAH

Decision Making fill%E ¥R

Decision Making Process #iRiIFE
Decision Support System ¥SEXIFRSA
Decision Theory #RIKif

Decision Tree HRH



Decision Trees ¥RIKMZ
Decomposing 4}
Decomposition 4)fi#

Default FHZ

Default Values ERIAMH

Defect HRFE

Defective HRFEF= M
Defects—Per-Hundred-Units & H /N ICH LG KB E
Deficiency [

Deficiency List #HkF&EiEH
Definition 5EX

Definition Phase 5&XBrE
Definitive LRI
Definitive Estimate #fi5E &

Z W, “Estimate”.

Deflection RGH#
Degradation P&Z%

Delay ZEHA

Delay, compensable #ME4:ZEHA
Delaying Resource % yEZEHA
Delegating #ZAL

Delegation FZAL

Deliberate Decision Event T4EHER Yk A



Deliverable FJAZATAR, FIALATH)
2, "Product”.

Deliverable Breakdown Structure WJAATH4;fRLE 14
2 W, “Work Breakdown Structure”.

Deliverable Deadline HAJAZAFHAIZ1EHARR
Deliverables TJAA} iR, TFIAAIH)
Deliverables Management AZf}4)E#H
Delivery A At

Delphi Technique #/RIEHE

Demonstrate ¥H7z~, UEHA

Demonstrated TLilERAM)

Demonstrated Past Experience BLiFBi KT ELL
Demonstration &7~

Demonstration Review {H7n{FH
Department B[]

Departmental Budget | JTE
Dependability AJEEME

Dependencies fKHixFR

Dependency ¥53)Z A HH< R
2, “Logical Relationship”.

Dependency Arrow REFiZk
Dependency Diagram MZ&%K, HI S M 2% K

Dependency Links #K#ix g



Dependency Management #KifiocREH

Deployment ¥EBE

Deployment Lessons Learned Document ¥fE HIZRLEHI SCRY

Deployment Plan #E+t%

Deployment Procedures EEFiFE

Deployment Readiness Review EFE#ETEH

Deployment View ERZEANE

Depreciation #tIH

Descriptive HERIERK

Design

Design

Design

Design

Design

Design

Design

Design

Design

Design

Design

Design

wit
& Development Phase & itFIIF &R E

Alternatives W& R
Appraisal BEiFPEAl

Authority BitAUER

Baseline ZEEWIT

Bid Build BtitfirBHBiwniIEIL
Brief il A

Build #itHIESE, AIFERAE

Concept WiHHE&

Contingency it M=%k H

Contract ¥it&H



Design Control ¥4

Design Development #it+FH &

Design Management it

Design Management Plan #iH&FE X
Design Model #iHiEZHY

Design of Experiment Rt
Design Package ¥ it

Design Review & itiFHE

Design Subsystem it T RS

Design Time ¥ [A]

Design to Budget #HWE %t

Design to Cost AT
Design—to Specifications &Lkt
Desirable Logic ARZH

Detail Documentation EZHHISCEY
Detail Schedule TE4HHI#EE ZHE
Detailed Design FE4Hi% T

Detailed Design Stage AW ITMEL
Detailed Engineering TE4H T12
Detailed Planning VE4H %

Detailed Plans TEZHHITHXI
2 I, Detailed Resource Plan 1 Detailed Technical Plan.

Detailed Resource Plan TR ZIRE TR



Detailed Schedule TE4HHI#EE ZHE

Detailed Technical Plan #E4HHEIAR %I

Determination ¥RSE, #HLL

Determine Least Cost for Maximum Results 5 7] PASRS B KWK K B/ ik
x

2 M. “Cost Benefit”

Deterministic #fixEMEMH

Deterministic Network Hff5E iM% &

Developed Country KRikHEZR

Developer FF R AR

Developing Country KEFEZK

Development FFk
2 M. "Development Phase”,

Development case FF&KZEH]
Development Phase FF&RFTEX
Development Plan FF&1HXI
Development process FF&RIiTHE
Deviation JRE

Deviation Permit R IRE
2, “"Production Permit”

Diagram &

Diagramming
2 M. “Scheduling”

DID
2, "Data Item Description”



Differences W%, EZ57

Differentials ZE{H

Differing Site Conditions A [FHIFNIHIAE
Direct Cost BHIELA

Direct Cost Contingency HEERAMN 2%
2, "Project Direct Cost Contingency”.

Direct Costs HIEERA

Direct Labor HEATL

Direct Project Costs HIZEWMHBMA (FFH)
Directing B

Direction 8%

Directive 87~

Director F%&, BN

Discipline %%}

Discipline Maintenance  #U4ERIZEH
Discontinuous Activity IEELLKITESN
Discontinuous Processing JEELHITE
Discount Rate JHERE, HIE
Discounted Cash Flow (“DCF”) I &I
Discounting #ER

Discrete Effort B TAE

Discrete Milestone  BH7HFEm



Discrete Task  BHUFS
Discrimination WA
Discussion iti8

Display &~

Disposal of Materials H#EME

Dispute #Hfig

Disruption IR

Disruptive  BEIFPER

Dissemination 43K

Distinguishing Constraint XAMHERIZAR
Distributed Az H

Distributed Computing Environment (”DCE”)
Distributed Processing 43#isAbEE
Distribution List 4rRIEH

Distribution of Minutes KRS NLE
Distribution, of information fEE4%K
Diversity ZF4L

Document  3CHY

Document Control — ICAY#EMI

Document Management SCRYEH

2 ). Information Management.

Documentary 23 H

oA A HAE



Documentation LAY

Documentation Change Notice  CAYZRFEE4%N
Documentation Requirements Description (”DRD”)
Dog and Pony Show EEKIE~

Domain 3,

DRD
2 I, Documentation Requirements Description.

DU
Z W, Duration.

Dual Concern Model — M EF|zmAEAY

Dual Responsibility SEMIF

Dummy  [E¥E3h

Dummy Activity JEVEZN

Duration THf, RFLEATE

Duration Calculation THitHHE

Duration Compression THIEZE

Duty and Tax Administration FBi&FIBIWEHE
Dynamic Baseline Model? (”"DBM”)  hAFEZEEA

Dynamic Classification ZI&DR

EAC
2}, Estimate at Completion

2}, Estimated Actual at Completion
Earliest Feasible Date HEF4THH

SO ESR YL



Earliest Finish B 5EK
Earliest Finish Time B 58 1E]
Earliest Start H&EFIFis

Earliest Start Time I FIFEEHTIA]
2 |l Earliest Start.

Early Dates HEHHA

Early Finish ®BFE5%EK

Early Finish Date ("EF”) HBERE5EZaHH
Early Start ®&EIFEH

Early Start Date (“ES”) ‘HmEBEIFHEHEA
Early Start Time HREIFFIERF A

Early Warning System B HITREZE RS
Earned Hours  #5/A

Earned Value #+EH/BBSE

Earned Value Analysis  #E4HT

Earned Value Cost Control  #HE S
Earned Value Management H#MHEH
Earned Value Management System (“EVMS”) F#{EHEHZRS
e-Business H TR

ECC
2. Estimated Cost to Complete

Economic Analysis &5t

Economic Commercial Value £&BFrNAE
2. Economic Value.



Economic Evaluation £ 5FiFfh
Economic Life £¥FE

Economic Success &% LRI
Economic Value Z&HFUHE

Economic Value Added £&HHUHERIME{E
Economics  £&§F2%

Economist  &¥F2ERK

Economy of Governance VREHIZLTIAR

ECP
2 I, Engineering Change Proposal

Education and Training #HH 55
2 ). Education f1Z . Training.

Education, in project management IiHBEHEKHET

EF
2, Early Finish Date

EFC
2 W, Estimated Final Cost

Effective Communication HXAE
Effective Interest HHE
Effectiveness 3%

Effectiveness, in project planning I H XA %tk

Efficiency 2%

Efficiency Factor ZAERR T



Efficiency, in project execution IR HIATH

Effort ANILE, &A

Effort Remaining FRATLE
Effort-Driven Activity ALEIFHEIES)
Eighty-Twenty Rule  80/20 i
Elaboration ZH4k

Elapsed Cost (”BEC”)
2 il Budgeted Cost of Work Scheduled

Elapsed Duration S HKTHA
Elapsed Time  SEFERT[A]
Electronic Files HL T34

Element JTZE

Element Definition Dictionary JTEE X FH

Email  HFHEHF

Employee Relations JERXZAR
Employment JEMH

Empowerment  #Z4X

EMR
2 . Expenditure Management Report.

Enclosed Document P hnsCAY

End Activity £ &A¥EE

End Event (of a project) (TR HK) & SFE4E

End Ttem #X58T0
2 W, Deliverable B{ Product.

e



End Stage Assessment & = MrBXVEAN
End Tranche Assessment 2 SEB4PEM
Endorsement 45

End-Phase Assessment 2 BB iRAE
2 . Post Project Review

Engineering Change Notice Li2AWE4NP
Engineering Change Proposal (“ECP”)  TFEAHEREINP
Engineering Change Request TIEZSHIEK
Engineering Cost Estimate T HERKAfHEE

Engineering Process THRETLTE

Enterprise  4Mk

Enterprise Project Management AMNVZRTHH & H
Enterprise Project Structure ("EPS”)  4MNLIWH 4514
Enterprise Resource Planning (“ERP”) ML VEFIXI
Enterprise Resource Planning Systems (“ERPS”) /MR EHMRI RS
Entitlement  BUF|

Entrepreneur AIMv#E, Nx

Environment  ¥f3%

Environment Characteristic  FREAFAE

Environment, general ¥FiE, —f&MHK

Environment, natural ¥R iE, BHRK

Environment, project ¥R iE, THIK



Environmental F¥f3E (5D B
Environmental Approvals  IREEVFA]
Environmental Factoring IFIERZIE
Environmental Requirements  FRIEESK
Environmentally Concerned IEAL

EPS
2 I, Enterprise Project Structure.
Equal Opportunity “FEZEdlL<

Equipment Procurement &4 %M

Equitable Adjustment A%

Equity Theory of Motivation ZhHLEFFHE L
Equivalent Activity [FZiED)

ERP
2 . Enterprise Resource Planning

ERPS
2 . Enterprise Resource Planning Systems

Error 1i&E
Error Probability  Hi4&E#ER
Errors =4
Errors and Omissions 45§

ES
2 I, Early Start Date

ESAR
2 . Extended Subsequent Applications Review

Escalated Base Price _EifZEM;



Escalation 11

Essential Characteristics  ZEAUFAE
Essentials of Project Management THHEHIEE
Estimate fh%

Estimate at Completion 52T AL

Estimate Based on Working Drawings T T/EEEREE
2 I, Estimate Class A.

Estimate Class A A RMEHE

Estimate Class B B RfEH

Estimate Class C CRMEH

Estimate Class D D REH

Estimate Conversion fH&Zx#

Estimate To Complete ("ETC”)  MAR5eRHIMERE
Estimate to Complete ("ETC”) AR5 LHMERE
Estimate, of cost JRAGEHE

Estimated Actual at Completion ("EAC”)  SEfpseLfhi%&
Estimated Completion Date 52T HHEIfLEE

Estimated Cost at Completion SE&MAMEHE
Estimated Cost to Complete ("ECC”)  MizR5ERH AL E

Estimated Final Cost ("EFC”) f4EFIBZ R
2 W, Forecast Final Cost.

Estimated Market Penetration AhLtHHITHIZBIE
2 W, Market Share.

Estimating fH&



Estimating Costs fhBE A
Estimating Factor fHEKHETF
Estimator’ s Allowance {EHIr& 1A

ETC
2, Estimate To Complete

Ethical RFRHK/EHEHK)

Executive Management FELHEHE, HATFHE
Expanding JE&JF

Expectancy R

Expectancy Theory  HAEE{EF i

Expectation of Accountability TH/EHIHE(E
2 . Accountability.

Expectation of Reliability THIEEMEHIE(E
2 il Reliability.

Expectations 3

Expected Monetary Value  THIHMK & M{E
Expected Value ("EV”)  HHE{H

Expected Value, risk HiZE{H, X &
Expected Working Period  HXEM T{ERTEX
Expediting  #E#E

Expended B3R, SXHI, FXH
Expenditure X H, 763

Expenditure Authority ZHIEFHEA ZHNH



Expenditure Management Report (“EMR”) X HEFHIRE

Expenditure Profile SZHI#EML
Expenditure to Budget ZHEWEHZK
Expenditure to Date HJHiFH

Expense %

Experience £

Experiment  SZi

Expert HF

Expert Power  HZHAE
Expertise HML&IIR
Exposure K&

Extended Life Cycle $ BRI
2 ). Product Life Cycle.

Extended Subsequent Applications Review (”ESAR”)
External 4

External Constraint #FELAIR

External Politics AP&ESEUG

External Procurement Sources ¥R IR
Externalities APEHAIE

Extinction H 1k

Extra Work Order Zi4bT{EBA
2N, field order

Extra Works  Z4tT.4E

VRSNV



F
2 I, Sampling Frequency

Fabrication 3Efg

FAC
2, Forecast At Completion

Facilitating  #E3E, {e#

Facilitator — #ERESE, {R#tH
Facilities/Product Life Cycle  #jfi/r= A
Facility jfi, WiH =M

Factor [&HF

Failure 4RI

Fair and Reasonable Cost A F&HK A
Fair Market Price ZAFMimih#s

Fallback Plan iBE&+1Xi

Fallback Position iB&

Fast Track fREIRIE

Fast Tracking  PREER#HE

Fault  #f&E

Feasibility W®J4T{%

Feasibility Budget THI4THHFRTE

Feasibility Phase  WJfTHEAZHI B
2 il Development Phase

Feasibility Report  HI{THIRE



Feasibility Study  ®I4THAIS

Feasible Project Alternatives THIATHITIH KZIETE

Feasible Schedule  WI4THIEE ZHE
Feature  FfiE/Djfe

Fee Mi&, %tH

Feedback &/

FF
2 W, Free Float

FFP
2 |, Firm Fixed Price Contract

Field B
Z W, Attribute.

Field Clarification HliZEE

Field Cost i3t H
Field Inspection Hiplasz
Field/Project Office Overhead Hi%/TiHIHMASEFHTH

FIFO gkt
2, First In, First Out

File %
File Transfer ICfH4&%w
File Transfer Protocol (“FTP”)  CH-A&HnHhil

Filter 1JyEZS



Final Completion H&5%ET, W
Final Contract Review & F&&AIEH
Final Design &HZ&i#&it

Final Objectives HmZH#¥r

Final Payment ®&Z&AfTEK, B
Final Report HBZ&ARE

Finance W, 4Rl

Financial 4K

Financial Administration W4&H

Financial Analysis W4&4#T
2. Cost Benefit Analysis.

Financial Closeout JWH4URE
Financial Control — WA45#EH
Financial Management JW4&&H
Financial Ratios WM4HEHR
Financial Sourcing #&3KIR
Financial Viability WA&W4T#%
Financing  Rli%t

Finish &%

Finish Date 5ER(H

Finish Float SERUIFZNNIHE], SERUNZE

Finish to Finish SE—5ERK
2 W, logical relationship.



Finish to Finish Lag SE—5EREG

Finish to Start SE—JF4E
2 W, Logical Relationship.

Finish to Start Lag SE—FFiRW)G
Finishing Activity £5RE¥E3

Firewall Bk

Firm Fixed Price Contract ("FFP”)  FEH%[H &M &4 F
Firmware &4

First In, First Out ("FIFO”) sk
Fiscal Year W BUERE/ME/ SHER
Fixed Cost  [EEmMA

Fixed Costs [EE#HH

Fixed Date [& s H#

Fixed Fee [EEM® (FRAD

Fixed Finish [&E58Rk
2 W, Imposed Finish.

Fixed Price [EEMH
Fixed Price Contract (“FP”) FEEMKEF

Fixed Price Contracts [EHEMNEEH

Fixed Price Plus Incentive Fee Contract (”FPPIF”)
EAF

Fixed Start [EEFH

2 . Imposed Start.

Fixed-Duration Scheduling [ %€ T EIuEE ZHE

[l 5 4 8kl



Flexibility Ryt

Flexible  R¥EMH

Float  V#3hETE], BZE

2 . Free Float

Float Trend Charts ¥Z3IEAEHARE
Floating Task V#3IME4

Flow Chart ifEHE

Flow Diagram JifEEIZFR

M HRpesH
2}, Functional Manager.

Follow-on Work JG54ET4E
Folly FifZH

Force Account 5&HMKH
2 I, Day Work Account

Forced Analysis  5&#l44T

Forcing  5&#HIM

Forecast Tyl

Forecast At Completion (“FAC”)  S2 LY

Forecast Final Cost  TRJl|EZ& i
2. Estimate at Completion.

Forecast Remaining Work  THRINFE4L T AE
Forecast Report  FTRINIR+

Forecast To Complete 5€ L
2. Estimate to Complete.



Forecast to Completion (“FTIC”) S2ILMEWMN
Forecasting W
Foreign AMEE / 4MERH)

Form of Organization SR
2 . Organization Structure.

Form, Fit and Function Data &4, &R 5IheetEdE
Formal TE3X

Formal Authority TEZ\#ZAX

Formal Bid IEX#AF

Formal Qualification Review IFZ\¥MPEH

Formal Reprogramming IEZNEEFTiHXl

Formative Quality Evaluation FERA4LREIEAL

Forming %, B

Formulation AXAk

Forward Pass IF#EE

FP [ A& FE
% |, Fixed Price Contract

FPPIF [f % &t 2 il 7]

2 . Fixed Price Plus Incentive Fee Contract
Fractal 43

Fragnet M
2 W, Subnet.

Framework HEZE

Free Float H H&E3hH[A]



Free Riding % 37#&k

Free Slack HHINZ, BMHEsINTE, B % RE
Freight &4y

Frequency A

Prequency of Measure JIlE X%z

Front End EiJ¥%§
2 I, Concept Phase or Opportunity Phase.

Front Loading i3

FTC fiit58 L
2, Forecast to Completion

FTP SCHRAEIZE BN
2, File Transfer Protocol

Full and Open Competition &HEAHFZ S
Full Operational Capability 2MHIZEfEN
Full Time 48R

Function ERF%

Function Point Analysis IZhRE R T
Function Points LhRE R

Function, project management If H ‘& HHIHRTT
Functional Analysis ZJREZHT

Functional Configuration Audit ZhEeWCE B %
Functional Department Manager BRAEER| LI

Functional Line Manager ERAEH L H

Functional Management HRAEEFHIEE|]



Functional

Functional

Functional

Functional

Functional

Functional

Functional

Functional

Functional

Functional

Functional

Manager ("FM”) BRAEZLFH

Matrix HRAEZISERE

Organization HREEZIZHZR

Personnel BREEHSIIAR

Plan, administrative 4TEUEHIRgEMET %I
Plan, architectural EFIhEEE &
Program &3KIEeHid

Project Leader Ti H " HIERRESN S
Requirements IhHAEESK

Responsibility BRAEE[IHIERTT

Specification ZhHEEMIEF

Functionality IhfE

Function—Quality Integration LjBE-JRE MK

Funding B&HAN

Funding Profile B&HENIRG

FURPS Zhig. (EAItE. wEedtk. ¥hme. XHF

Future Value ¥R {H

Fuzzy Front End M KR U

2 ), Front End.

GeA ZRE BT

2 . General and Administrative

2 . General and Administrative Costs o



GAAP A&t IR N
2 . Generally Accepted Accounting Principles

Gain Sharing Arrangements WCERAFZE ML
Game Plan B#HHK

Gantt H%F
Z W, Gantt Chart.

Gantt Bar HHFEHHIEKEE
Gantt Chart HHE:KE

Gantt Charts H%FE
2 il Bar Charts

Gantt, Henry H%s, FH

Gates X, xO
2, Control Gate.

General Accounting System SRS

General and Administrative ("G&A”) ZEEITEUEFLH:
General and Administrative Costs ("G&A”) ZEEATHUEH A
General Conditions %A &M

General Management Skills EAEMEfE

General Manager HZ:FE

General Project Alignment ZE&TH HEEH

General Provisions I

General Requirements W IMEK

General Sequencing HH)F%

Generalization WALRAR, HH



Generalized Activity Network Zi4LVE5) M &% E

Generally Accepted Accounting Principles (”GAAP”) AAE&iHJRN
Generation ft

Geographical Separation Hu¥E4 G

GERT BEIFEVFHEAR

2, Graphical Evaluation and Review Techniques

GFE BURFRALI B4

2 ). Government Furnished Equipment.

Go/No-go #fExE/AHEHRE, T/ AHE

Go/No—go Decision “JEi/ AR PR

Goal HH

Goal Setting Theory BirikEHiL

Goods Hi#)

Goodwill RBE

Governance &

Government WBUFF

Government Contract Quality Assurance BN & [EFEFIE
Government Furnished Equipment ("GFE”) BUFFRALIIWK &
Government Regulations and Requirements BUNFIESZE K
Grade &%

Grape Vine %%y

Graph KF*

Graphical Evaluation and Review Technique (”GERT”) EEIEEHFEA



Graphical User Interface ("GUI”) WA FHE
Group Communication ZPN/[BIAZH

Group work EEAAT/E

Groupthink FffkEAH

Growth K

Guarantee fFiE$H

2. contract guarantee.

Guaranteed Maximum {FiF&H KPRE

2 W, Guaranteed Maximum Price.
Guaranteed Maximum Price {RiE&H: KA

GUI ERAFFm
2 . Graphical User Interface.

Guidance 8%
Guideline ¥8F§
Hammock &4 153N

Hammock Activity ZE&¥E3N
2 I, Hammock.

Handling Ab¥H

Hand-Over B3
Hand-Over Phase BATHr Bt
Handover Plan #AZi1%i
Hand—-Over Plan #AZi1%I
Hanger &%, #4EH Wt

Hanging Activity &ZF¥ESN



Hard Project f#Iii H

Hardware 814

Hardware Configuration Item FE{Hf & IN
Hardware Project HEFINH
Harmonization #&AA

Hazard f&f&

Headquarters ("HQ”) M#B

Heads Up %%

Heavy Construction H KEMN TE
Heuristic 8K

Hierarchical Coding Structure 4rZ&Zmi%&EH
Hierarchical Planning 432
Hierarchy 4;E45#

Hierarchy of Networks &K HKEIR
High Level Forecasting &ETRMl
Highlight Report E M4

Highway Construction ABREW

Histogram B HE, HRE

Historic Records ¥ 423
Historical Data Banks [j S23dEE

Historical Database [ SREIEE



Hold Point fE#ii 5

Holdback or Retention

Holiday H{&H

Holistic ¥&4kf)

Home Office A<H

Home Office Overhead & HP7rA %t H
Host Organization FAEHLH

HQ &R
2 I, Headquarters.,

HR Compensation and Evaluation A J7%& Y& IAMZFTEH
HR Organization Development A f1%VRZHZRHKIKE

HR Performance Evaluation A J7%JEHISGBEM

HR Records Management A JJ#%YRHICREH

HRM A1 %R &

2 I, Human Resources Management.

HIML AN L E S
2 W, Hyper Text Markup Language

HTTP F#BICAAEHHMY

2 . Hyper Text Transport Protocol
Human Resources A J1&IE

A fancy name for people power.
RMW

ANKIEE T B — BB B F
Human Resources Management ("HRM”) A& yREHH

Human Resources Responsibility A J1&YEMIERTT

Hurdle Rate of Return HE{EKF%[RIIRZE



Hygiene {R{EKI 2
Hyper Text Markup Language ("HTML”) #BXA&tridiES
Hyper Text Transport Protocol ("HTTP”) #BXCAfZHntHiN

Hypercritical #3cf

Hypercritical Activities #BXEIED)
Hyperlinks #B%EHEE
Hypothesis {Ri%X

I/T FRBAR

2 . Information Technology.

TAW 4K
2 W, In Accordance With

IBR £ERRFELEHITEH

2 1. Integrated Baseline Review

IDC
2 . Interest—During—Construction

Idea Evaluation
2 W, Evaluation.

Identification PR3l
Identifier FRIRFF

Tdentify Opportunity RFIPLE
Idle Time 25 PR H]

IFB
2 |, Invitation for Bid

2 |, Intention for Bid



i—j notation i—j 4mSHER

ILS
2, Integrated Logistics Support.

Image K%

Immediate Activity SBEJH)IES)
Impact $2HH

Impact Analysis Fm4-#T

Tmpact Interpretation RN KIFREE
Tmpact, risk W, R
Implementation SZjfi, SZIR
Implementation Phase SEJfifiEx

Implementation Plan SZjfavtXi]
2 . Project Implementation Plan.

Implementation Planning SZiittRI4lE
Implementation Review (or Visit) SEfEVEE (BRSW)
Implementation View SZILALE

Implementation, Completion of SEHEMISET

Implied Warranty H&& HILRUE

Tmportance, of a project MiHRIEEM

Imposed Date ZERINA HHEY

Tmposed Finish RIS R

Imposed Start ZENMIFFLE

Impossibility ANHJEE



Impossibility of Performance JB4THIAH]HE]
Impracticality ASAJSE4T

Improvement ik

In Accordance With ("IAW”) #KHR

In Progress 4T+

Tnaction, in negotiating RH|F KL EARS)
Incentive ¥Jil

Incentive Scheme ¥t Xl

Incentive Schemes ¥l
2 . Bonus Schemes.

Inception #J4f

Inclusion &F

Inclusive OR relationship HEKXAR
Income Ht#i, WA

INCOTERMS  FH iy v < o 57 2 AR T it 28 U1
Increment &

Incremental &K

Incremental Development &I K
Incurred Cost KA A

Incurred Costs KA A
Independent JHi3L

Independent Cost Analysis JSEEKASZr#T



Independent Cost Estimate 37 jS¢ASTH M
Independent Float AZyEzfHT[A]
Independent Verification and Validation J EE&UF 5N
Index &5, #BH

Indicators &7~ (%)

Indirect [AJEEH

Indirect Cost [AJHERLA

Indirect Cost Pools [AJEERAIC A
Indirect Costs [B]¥ERA

Indirect Project Cost [AJ¥EMiH A
Individual AM&

Individual Activity Cost FRMVES) A
Individual Development Plan ™ AKEBIHXI
Individual Work Plan M AT {EHHXI
Industrial Relations FH&E XA
Industry TNV

Inefficiency fRZAZE

Inexcusable Delays ANH] 35280 A ZEHA
Inflation %Ak

2 il Escalation.

Inflation/Escalation %MK/ i

Influence W H



Informal FEIEZ

Informal Review JEIFF TP

Information

Information

Information

f_‘—'_:i“l%
Distribution 8 84K

Flow g 2%

2 W, Distribution List

Information

Information

Information

Information

Information

Information

Information

Information

Gathering {5 BW£E
Input fFREIA
Management B &
System f§ R R4
Systems ER A%
Technology 5 B AR
Theory 15 EHi&

Vehicle B #Hf&k

Information/Communications Management {5 8/BEEH

Infrastructure LRl

In—House (HZR) WHBHK)

In—house Project PIEINH

Tnitial Operation J&z#R{E
2 1. Operation.

Initiating fE3h

Initiation JB3h

Innovation Bl



In—Progress Activity #EATHKIVESH
Input #jA

Input Limits Zy AR

Input Milestones #Hy A HFEmE

Input Priorities EyALSELR

Input Restraints EAZIR

Inquiry )

In-Service Date JFUHHRSS HIH
Inspecting #HATHE

Inspection %

Inspection , Quality Conformance JRERFS KT
Inspection by Attributes BHKE
Inspection by Variables ZAEHET
Inspection Cyclical 7EIAKEE
Inspection In-Process #HATHHIKRAE
Inspection Level K&K
Inspection Record ML F
Inspection Requirements HIZTESK
Inspection System Requirement HyE RZEHIEK
Inspection Tightened MERIKE
Inspection, Original JRZEKE

Installation %3



Instance SEf]

Institution <

Institutional Structure f&fHIZ5H)
Instruction 8%

Instruments #3tf, TH
Insurable AJ{R[EEH)

Insurable Risk R £RRS XU
Insurance fRK

Intangible Capital &=
Integrated I, ZEH
Integrated Baseline Review ("IBR”) 4ERGFLEZRIFE

Integrated Cost/Schedule Reporting RAS/#EEZEEIRE
2 W, Earned Value.

Integrated Logistics Support ("ILS”) &M Zr
Integrated Product Development Team (”IPDT”) &R = i FF & BB

Integrated Program Management Wi HBEZEEEHE
2 ), Program Management.

Integrated Project Progress Report TiH & ERE
Integrated Services ZE& RS

Integration &, &£

Integration Build Plan #EmHELTHXI

Integration of Activities VEBIEEAL

Integrative Management Z&EH



Integrity Wfg

Intellectual Property Rights &IiHF=#
Intelligence &1

Intention for Bid ("IFB”) BirEWP
Interactive AT H.f{

Interactive Project Planning A2 H R H Xl
Interdependencies Among Groups H4&2 8] B #i
Interdependent FHHE KM

Interest Rate of Return HZE[BIHRFIHR
2 W, Profitability Index.

Interest-During—Construction (”IDC”) Ti H & HiEA &
Interested Party FZifHKTT

Interface #QO

Interface Activity #FEHOVES)

Interface Control Plan 3 O#=HI4%]

Interface Control Working Group 2 #8| T/E4H
Interface Management 3RS H

Interface Program ¥ OfEF

Interface Requirements Specification EEHOEXMTH
Interface Specification #EHOIMYEH

Interfaces M

Interfacing BV iEO
Z W, interface.



Interference T3, Wits

Interfering Float TIPS N E]

Interim Deliverables HPIA]RJAZAS iR

Internal Customer Acceptance Criteria W EBE P ERZIRHE
Internal Politics WEBEIG

Internal Project Sources PEBHITH H & EH
Internal Rate of Return ("IRR”) W#IMZZK
2 1, Discounted Cash Flow.

Internal Replanning WEBEFrvkl
International Projects BTN H

Internet HERFEEEMN

Internet Protocol ("IP”) [E Rr & BRI Hpi

RUP

2 W, Internet Protocol Address

Internet Protocol Address [Efx & BER it
Internet Service Provider ("ISP”) MRy B BEM ARSSIRALE
Interoperability H#E{/EME

Interpersonal AR

Interpersonal Influences APFr[BISZHH
Interpolation #HE{EYE

Interpret &R

Interpretation [ EH

Interruption W



Intimidating JiB
Intraface WNEBED

Intranet JFIEM

Intuition HE

Inventory f753iE H.

Inventory Closeout FZ8H HiE
Inverted Matrix IM%EFE, #EFRHRE
Investment ¥

Investment Cost & A

Investment Gates #&¥ExFk, H{EKO
2. Control Gates.

Investment Life-Cycle &4y
Investment Model PE&E{EAY

Investor’ s Method % FH K H1E
2 W, Discounted Cash Flow.

Invitation i

Invitation for Bid ("IFB”) #Fr#i&EH (&)
Invitation to Bid #Ar&iEH

Invoice BNV KREE

Invoices to Cost Accounts Ak HH ) KE
Involuntary 3EH &K

Involvement A\



1P [ Fr B Bk M
2 |, Internet Protocol

IPDT £ i T & HIRA
2 . Integrated Product Development Team

IRR M EUcaa 2

2 . Internal Rate of Return
Trrefutable Logic JCMFEES )24
Island of Stability RREMHZLESY

ISP Internet IRS-IRALT

2 |, Internet Service Provider

Issue [o] i

Issues Management [0 &3

IT Executive Committee g BHEARPITRAS
IT Security f§ BEFARZE

Ttems ZHIN

Iteration &Y

JIT &R (FFREH) , #ERNHE/ EAEE
Z W, Just In Time

Job THE

Job Description TAE#fiiA
Job Evaluation TAEVFH:
Job Satisfaction TR
Joint Venture &% Ak

Judgment HIWr, Hwk



Judicial FVEHB

Jurisdiction FIVEM, BHAM

Just In Time ("JIT") &R (FFEREE), HERHIE/ EAEHE
Just-In-Time &I (FFHEEL) , MENHIE/ FEAEH

Key X8

Key Event Schedule REHMHGHER

Z il Master Schedule.

Key Events J<EEIAt

Key Performance JSERZR%%

Key Performance Indicators ("KPI”) <EEZEXIER
Key Personnel <45 T

Key Success Indicators ("KSI”)R4ERIhIE R

Kick Off J§&h, FFi§
Z M, Initiation.

Kick Off Meeting HzI K&, HLE
Kickback [B]#]

Kick-0ff Meeting HzI K&, HLE
Knowledge 4R, &L

Knowledge Base 41iRFEAH
Knowledge Management 4N1iREHE

Known, Known-unknown, Unknown—unknown S 41HI, #EH; CHRIHRIAHE R ZHK;
RAIAH R R

Known-Unknown BE4NHIAHEE K E



2 . Known, Known-Unknown, Unknown-Unknown method.

KPI S<ERGiIIEIR
2 . Key Performance Indicators

KST RBEITEIR

2. Key Success Indicators
Labor AT

Labor Agreements Zahipil
Labor Intensive FHEIHHE
Labor Pool Z73h /i

Labor Productivity FHahA4r=T)
2 W, Productivity.

Labor Rate Variances A TR ER
Labor Relations FHEJR R
Labor Turnover A R¥izh(F)

Ladder B\

Ladder Activity BiEEvEzl
Lag ¥ )&

Lag Duration ¥#/5 T.1j

Lag Relationship #f)GRx&
Lag Time /G E], ERRITIA]
LaggingiR Vi

LAN JRi3gk M
2 W, Local Area Network

Language &5



Last In, First Out ("LIFO”) jE#kscHivk
Late Bid REIfIFR

Late Dates B HH

Late Event Date HMaZEfFH M

Late Finish ("LF”) B 5E AT Al

Late Finish Date ("LFD”) #&Me5e/HM

Late Start ("LS”) HMaFFas (Al

Late Start Date ("LSD”) #MeJtasH A
Latent Defect ¥E7ZERIHFG

Lateral Communication & w741
Lateral Thinking [ B4

Latest Event Time ST
Latest Finish HBE5ERL

Latest Finish Time HMf52HTR]
2 . Late Finish.

Latest Start HMEITLE

Latest Start Time B FFu5HTIA]
2 il Late Start

Launch, project HiH/33)
2 . Project Initiation.

Law

Laws VEfEIIE



Layer &
Layoff # A

LCC AfMr#ipA
2 . Life Cycle Cost

Lead #&HJ

Lead Contractor &AM

Lead Duration 32§ THj

Lead Time #RyHA

Leader $'T#

Leadership FENR, MFHE
Leadership Style 455 X%
Leading #%

Learning Curve 22 £k
Learning Curve Theory %) HHZ¥E it
Lease %

Leasehold FAG ()

Leasing FHH

Legacy Thinking #85F iR
Legal ¥EEH

Legal Aspects &M HMIZE R

Legal Awareness JEREIN

Legal, Ethical, and Moral Conduct &V%, 16, EEMITH



Legally Concerned JEZ5FVEKIA

Legend &

Legislation .3

Legitimate ¥ &

Lessons Learned &I

Letter of Credit {gHiE

Letter of Intent &= m45

Level Finish/Schedule ("SF”) £ P44 At ]/ R
Level Float & F#5/IV#5)

Level of Detail IEHIFEE

Level of Effort ("LOE”) #AKF

Level Start Schedule & P#5HINH FiGHER

Leveling P4
2, Resource Leveling.

Leverage #LFFYEH

LF B 5¢ A ]
2 W, Late Finish

LFD M5 ak H 15
% W, Late Finish Date

Liabilities f§%%, fifit
License $HHME, HFAJiE

Lien BHEAMN

Life Cycle Afirii
2. Project Life Cycle.



Life Cycle Cost ("LCC”) aA#riipias

Life Cycle Costing &4 anHiA+H

Life Cycle Model A=firHitkizy

Life Cycle Stage Boundaries A#rHikBXIEILFR
Life Cycle Time Frame: iy it a] B8 B3

Life Cycle, unified process &—3T &I

LIFO JE#ESEHE
2, Last In, First Out

Likelihood W] gg!

2 i Probability

Limitation of Funds ¥ 4Rl
Limitations PR

Limited Partnership 5ZPR&1k |
Limiting Quality ("LQ") JREFR#HI
Limits of Authority (”LOA”) #ZAJEF
Line HZ&X R

Line and Staff HZk (HREE) SHRG
Line Ttem HEF1IH

Line Manager BZk&H
2}, Functional Manager.

Line of Balance ("LOB”) P45k

Line of Credit 1§ ¥R



Line Organization HZEZHZA
Line/Functional Manager BHZkZ&H/HRRELH
Linear Z1EH

Linear Responsibility Chart ZEMERTRZR

Link #E#:
2, Logical Relationship.

Linkage #5#:
Z . Link.

Linked Bar Chart i RHE1E &
Linked Projects F##EXRAZKMH

Links #%¥:
2 ), Dependency Links.

Liquidated Damages 4%
Lists, project T EEH

LML B fE # L 5|
2 . Lowest Management Level

LOA ARG

20, Limits of Authority

LOB P2k

Z . Line of Balance

Local Area Network ("LAN”) M
Locate Responsibility EREH5IR
Location {/ &

LOE #ENKF
Z W, Level of Effort

Logic &%



2 M. Network Logic.

Logic Diagram &K
2 ). Project Network Diagram.

Logic Link @iE45#E
2, Dependency Links.

Logic Loop 2% [H#%

Logic Network Z% M4 K&

Logic Restraint iZ4E PR

Logic Sequencing 24w

Logical Relationship Z#E XA
Logical View Z#HEME

Logistics ¥, 5H)

Logistics Support ¥JWifRlE, j&Ei{RREE

Long Lead Items $&H7HTH B KN

Long Lead Procurement $&Ri By 8] & B
Long-Term KHf

Loop [H]#%

Lot #t

Lot Formation #tHIFE L

Lot Size HLHIHAE
Lowest Management Level ("LML”) B RE LT

Lowest Static Baseline ("LSB”) B KFHAILL:



—

Q JRERH
2 W Limiting Quality

=

LS H M FF i B )
Z I, Late Start

LSB BfRFRASIEL
2 W, Lowest Static Baseline

LSD e FFa5 H
Z W, Late Start Date

Lump Sum S
2 W, Fixed Price.

Macro Environment ZXRIfEE
Macro Environment Variables ZEMIHFEBAE

Main Plan Fit%i
2 I, Master Plan.

Main Process it fEHIE

Maintainability BJ#E4 ¥

Maintenance #EH"

Maintenance Quality Assurance ZE3 )R EFiE
Major Defect EEHR[G

Major Defective F#EEEHRIGHIFE W

Major Facility Project KEE&THH
Make—or-Buy H |53k

Make—or—Buy Decision H |5t H K

Management &3

Management by Exception i & ¥



Management

Management

Management

Management

Management

Management

Management

Management

Management

Management

Management

Management

Management

Management

Management

Management

by

by

by

by

by

by

by

by

by

Methods ("MBM”) HiEEH
Objectives ("MBO”) HixE
Politics ("MBP”) BUREH
Project # Wi HEH
Projects D ATH HBTE
Rules ("MBR”) AN
Threshold IS¢ mEH
Values ("MBV”) #H{E&EH

Walking Around ("MBWA”) EZhE

Committee BHHZRL

Control Point EHEIEH| &S

Development R T.RKEHEH

Fundamentals ‘& XA R

Information Center E¥{z 2. >

Information System FHER RS

Plan &tk

Management Reserve ("MR”) EH k&
2 il Reserve.

Management Structure HI %514

Management Styles &3 X%

Management System B RS

Management Time & ¥ H}A]



Manager B, £H
Manager Interfaces BEHEZF Z AKED
Manager of Project Management Wi HEHZLH

Managerial Quality Administration JREEH

Managerial Reserves %
Managing & ¥

Managing by Projects %1 H &
2 I, Enterprise Project Management.

Managing Change & HANH

Managing Organizations by Projects (”MOBP”)
2 . Management by Projects.

2 . Enterprise Project Management.
Managing Scope &G

Mandatory 5&fHIHI

I H N HLARATE R

Man-Hour/Month/Year ("M-H/M/Y”) AT/NE/ANB/NEE

Manpower A1

Manpower Analysis AJ43#7
Manpower Planning A J73tXl
Manpower Projection A JJFESRIRM
Manual FIT

Manuals

Manufacturing &

Margin iZ1Pm



Marginal Costing frAit&E
Market 3%

Market Analyst TH3ZHTER

Market Capitalization W% AfLHHE
Market Price T

Market Research TiigifHfF

Market Share Wi¥4

Market Survey TiiZHZE

Market Value Added 3hnfmifa
2 W, Added Value, ZEWIHIFES,

Marketing T B8

Markup (FeAS) fn %

Master EZM) (N/F)

Master Builder Ei&R

Master Network MK

Master Plan Fif%l

Master Project Schedule HiH E#EEHXI

Master Schedule FiHEEit%l]

Master Time Schedule R a]EEEE %)
Material #¥}

Material Difference SLFER

Material Handling #1%}#:4E



Material Requirements Planning ("MRP”) #FELESKitXI14%%5]
Material Resource Plan #1KE¥¥E X
Material Review Board MENFHBZR S
Materials Control #4¥}4&4i
Mathematical Analysis #2587

2 . Network Analysis.

Mathematical Programming #{22#i%i

2 . Computer Modeling.

Matrix Management %HFEeEH

Matrix Organization %EPEZHZR

Matrix Responsibilities SRAE4rECkEPE
Matrix Responsibility Chart TAE%EFERE
Matrix, in management & ¥ [{)4%EfE
Maturity JR&

Maturity Model R ZAEHLAY

Maximum Price HEM#E

MBM HiEE#E
2 . Management by Methods

MBO HiriE#H
2 . Management by Objectives

MBP BUSKEH
2 . Management by Politics

MBR | 2
2 1. Management by Rules



MBV HH{EE
2 I, Management by Values

MBWA EZhE
% I, Management by Walking Around

Mean Time Between Failures ("MTBF”) 33k & ] kg B E]
Measurable Tl &[]

Measure of Effectiveness 8 3({:HIMI&=

Measurement W&

Measures T

Measuring and Test Equipment WIE SR E %

Medium Term "HHf

Meeting <1

Memorandum of Agreement ("MOA”) PPN Z &3
Memorandum of Understanding ("MOU”) EMR&E &%

Merge Node &3H¥ M

Merit Rating SiRIFH
Messaging KXEHE
Method 75

Method Study HFiEWFF

Methodology FVEiB
2 W, Project Methodology

Methods Study HYEWFR

Metrics BEAER, rfEER



M-H/M/Y NT/hBE/ AR/ N
% I, Man—Hour/Month/Year

Micro Environment f{WI¥f3E

Micro Procurement Environment MRS
Micro—Management ¥ &EH

Micro-Managing 80U & #

Micro-Scheduling %W )33k B 22 HE

Mid-Stage Assessment ("MSA”) BB EAh
Milestone HFEMH

Milestone Dictionary HEFEmF i

Milestone Payments #%EFERAFEK

Milestone Plan ELFEfETIE]

Milestone Schedule HFEMAFHEFR
2 i, Summary Schedule.

Milestones for Control FHT ¥4I HiEmM
Milestones, for progress measurement FHTHEEMEN EEmRH
Military Time ZEFHRA]

MIME %M Internet R 78

2 i, Multipurpose Internet Mail Extension
Minor Defect IREHL[E
Minute Taking 5&WELE

MIS BEHEGFERRA

2 . Management Information System

MIS Quality Requirements EHERRFEKJAEEXRK



Misrepresentation i#f&
Mission f#fy

Mission Statement fffyE &
Mitigation &#

Mitigation of Damages % #Hr sk
Mitigation of Risk W% &
Mixed Organization JESRIAHLR

MOA tHill& &=

2 ), Memorandum of Agreement
Mobilization B 5

MOBP %7 H & B4 21
2 . Managing Organizations by Projects

Mock—up SEAAHERI

Model %Y

Modeling

Modeling Conventions ERLZIE

Modeling Time EEAEH]

Modern Project Management ("MPM”) IR/CTH H &
2 I, Enterprise Project Management.

Modification B, B, BIE
Modification Procedure BEXEF

Module #&HR
2 . component .

Monitoring MA#L



Monitoring Actuals versus Budget XiH8&L WM 2 PR plAs
Monte Carlo Analysis ZREFFRZ 4T
Monte Carlo Method ZRFFFZF Hik
Monte Carlo Simulation ZR4%F+Z U
Monthly Status Review HEIRERE
Morale =5

Most Likely Time ¥xn]RERTIA]

Most Likely Value B FJEE(H
Motivating ¥&Jil

Motivation H%E

Motivators BEIAZER

Motives Bl

MOU
2 W, Memorandum of Understanding

Moving Average Cost &1 FEI A

MPM BRART H &
2 . Modern Project Management -

MR B HEfk %

2 . Management Reserve .

MRP
2, Material Requirements Planning .

MSA HHEATPAT
2 i Mid-Stage Assessment .

MTBF P33 ¥ 8] kfa b 8]

%}, Mean Time Between Failures .



Multi-Disciplined ZZ%FHH)

Multi-Financial Sources %% &RKyF
Multi-functional Project Teams % Lh#ETN H HIRA
Multi-Level Reporting ZHZAIRE
Multi-Project ZITMH

Multi-Project Analysis Z IR HZ4rH#7
Multi-Project Management %I H &
Multi-project Scheduling Ui H #F & ZHE

Multipurpose Internet Mail Extension ("MIME”) % F Internet BB &,
MIME

Multi-User ZH
Multi-Year Contract Z4E&H
Multi-Year Procurement Z4E%W

Must Finish DRZER
2 W, Imposed Finish

Must Start IR
2 . Imposed Start .

Near—Critical Activity {RKHIES)
Near-Term Activities JTHIVEZY
Needs &k

Needs Study F&KHFHR

Negative Float fiy#zfita]

Negative Total Float 41 & %3N A



Negligence HiZ.

Negotiated Contract Cost PLES FIRA
Negotiated Price PUEMHE
Negotiating R¥H|

Negotiating Strategies R¥|5KEG
Negotiation #H

Negotiation Meetings RHF|IEIX
Negotiation Objectives R¥| H#Fr

Net Book Value ik #HE

Net Present Value ("NPV”) %I{E
Network M %%

Network Analysis P&

Network Branching M4&4r32 &

Network Diagram %% &

Network Interface M4%5LTH

Network Logic M%%iZ%&

Network Path PIZ%ERIE

Network Planning WIZEHKI, PILTHRIFA
Networking H%EM 4%

NIH 2 PR RE
2 |, Not Invented Here

No Cost Settlement JC%%F]ibH

Node s, HHf



Non-Conformance &%

Nonconformity A&+

Non—Critical Activities or Work Items JESCEEVEZNEL TA/EIN
Non—Destructive Testing JERNIRH:MIR

Non—-Excusable Delays ANHJ JR g ) ZEHA

Non-Profit JEZ&F

Non-Recurring Costs —RIEA

Non-Splittable Activity AAI#R4;HITESD, AT BRIES],
Nonverbal Communication JEi&E & V4IE

Non-Work Unit FETAEH HAL

Normal Distribution IE&ZH
2 . Normal Probability Distribution .

Normal Inspection IEHE

Normal Operation IEHIE4T
2 M. Operation .

Normal Probability Distribution IFZAMEZR 44
Norming #EiE, IEM

Not Applicable (“N/A”) A&H

Not Earlier Than AEF

Not Invented Here ("NIH”) ZEIFEWEER

Not Later than AIRF

Not to Exceed ("NTE”) ANHiBit



Notice Of Change ZFHE R4
2 . Change Order .

Notice of Termination Z&IFJE%A

Notice to Proceed FFILiE4E

NPV &HE
Z . Net Present Value .

NTE AL
2, Not to Exceed

0&M BE f4Ed
2 i Operations and Maintenance o

0AR JREfREAER

2. Quality Assurance Representative
Object X%

Objective H#r

Objective Quality Evidence ZWJiEIEYE
Objectives H#r

Object—Oriented Analysis [l [\ X2 K44
Obligation X %%, BR3R, 155

0BS HZsrfREEH

2 I, Organizational Breakdown Structure .
Observation YiZZ. Xl

Observation Units XEJBAST

Obsolete JXHTHI, BRIHK)

0C Curves HEVERFIE #hZk

2 I, Operating Characteristic Curves .



ODC HEHEHA
Z W, Other Direct Costs o

Off the Shelf Item BRHRALNYIN, BREF=5H

Off the Shelf Items IMBEAENY)5

Offer %2‘], %ﬁ(9 Hﬂﬁ‘

Offset HK4H
2 I, Resource Offset .

Offsite Fabrication IJFILIZHZEERLD

0JT ZEEREEVI
2, On—the—job Training

One Hundred Percent Inspection A4 HKE

One on One —Xf—&TH

On—site Assembly ILIZ3EAc

On-the—job Training ("0JT”) ZEEREEVI

Open Projects FTHHIIRHE

Operating i&4E, #AE

Operating Characteristic Curves (”0C Curves”) #EVEFFAL phZk
Operating Manuals ¥/EF M

Operating System E/ERZA

Operating System, Computer ENIEEIERS
Operation &84T, &1E, &E, e, #E
Operation Phase BITHE, I2ERE

Operational Acceptance BATH:3%



Operational Projects ZEIiH

Operational System EBITERZ

Operations Acceptance Review BTIULIEH
Operations and Maintenance ("0&M”) BE FlZ:{
Operations and Maintenance Manual & 43 F
Operators AEH, &EH

Operators Manual #E/EHF M

Opportunities Hl<, HLi&

Opportunity #Hl<

Opportunity Phase #ML<PiEx

Optimism SR

Optimistic FHH

Z i Optimism .

Optimistic Duration SRM T3

Optimistic Time SRXRLET[A]

Option &R

Oral kAl

Order of Magnitude HEZH
Z . Order of Magnitude Estimate .

Order of Magnitude Estimate ¥ EZKiLHE
Z I, Estimate »

Organization ZHZR
Organization and Methods Study ZHZRMTEMFF

Organization Breakdown System ZHZMEER
2 . Organizational Breakdown Structure .



Organization Chart ZHZR

Organization Development HZRE ¥

Organization Plan #HZRH%I

Organization Resources ZHZUEIR

Organization Structure ZHZRZ5H4

Organization Unit ZHZRHIT

Organizational Breakdown Structure (”0BS”) HZ/rfEZ5H
Organizational Constraints ZHZRAR

Organizational Design #HZR&Et

Organizational Factors HZREZE

Organizational Influences AZIFM
2 I, Organizational Constraints .

Organizational Learning ZHZR%: 3]

Organizational Planning ZHZRHFXI
Organizational Politics ZHZRP KBS
Organizational Requirements ZHZREK
Organizational Strategy ZHZKEE
Organizational Style ZHZAXA&
Original Budget JRIETAE

Original Duration JRIET.Hj
% I}, Baseline Duration.



Originator ZHE KA
OTB &8 H #rZE#ETHXI

2, Over Target Baseline .

Other Bid Considerations JHBX#ARXHr
Other Direct Costs ("0DC”) H'BHBEA
Out of Scope FSMESK, MM, FWHZIH
Out Put Requirements #yHiZEsk

Outcome H#IH45R

Outlays %%, X, JF4H
Z W, Actual Costs.

Outline K&

Out-of-Sequence Progress JL/FHIEERE

Output #iriH

Output Format #yHi#%=X

Outsourcing #Mi, MR

Over Target Baseline ("0TB”) B H#¥R&EEZXI

Overall Change Control ¥EfAZRTEES|, MARTFEH|, sFaRELEH
Overall Control 4TI

Overall Cost &4
2 il Life Cycle Costing.

Overall Project EATIH
Overall Quality Philosophy 2HREE S
Over—-allocation T E4HBC

Overhead B H %%



Overload #BAfi, #BEK

Overrun #B8HFRE

Owner v, FFEH

Owner Support NvFEZHr

Ownership of Quality Responsibility JREZAEKIIHE
Package 1, (T/E) &

2, Work Package .

PAR 5] @43 MR &
2 . Problem Analysis Report

Parallel Activities “F4TV5E3)

Parameter %

Parameters S

Parametric Cost Estimating ASEMLE
Parametric Estimating S#hH

Parent Activity BEEZ)

Parent, in scheduling (FERJIRIZEE ZHEF ) BRAk
Pareto Diagram JHEEH

Part &4

Participant 253
% W, Stakeholder o

Participants &5%#
Participation &5

Parties, to a contract HEIFXRKILHFA



Partnering &1k
Partnership &4k

2 . Project Assurance Team o
Patent Defect HAEHLFE

Path B2, B2k

Path Convergence H1%i& A

Path Float E&EFshE[A]

Z . Float .

Path, network M&Eg4E
Pattern T\,

Pay-Back Period #t%[B|UHA
Payment 37}

Payment Authorization SZfT#F4X

Payment Bond {}Kk$HA{R
Payroll Burden ¥4 S5

PBR
2 . Program Benefits Review .

PBS
2 W, Product Breakdown Structure »

pC
2}, Percent Complete o

PCA
2, Physical Configuration Audit .

PDD
2 . Project Data Document .

PDLC



2, Project Development Life Cycle

PDM Ry 5BV, REENE

2 I, Precedence Diagram Method .

PDM Finish to Finish Relationship HJSEVERISEK —BRFKR
PDM Finish to Start Relationship, HJREVERIZER—TFIHERAR
PDM Start to Finish Relationship, ®JSEVERITFIE —5EHKRER

PDM Start to Start Relationship, FiFEERIFFE—FIERER

PDS
2 . Program Definition Statement o

Pedigree M%. FKif
Peer Review [F)4TiFH

Penalties A#b¥i. Tigk

Penalty Power At A7

Percent Complete 52t

Percent Defective HRFEH 2 HE
Percentage Complete SEHE
Percentage Completion 5EZRKH 4t
Performance %Y

Performance Bond JEZJHH{R
Performance Control Zis#&E#
Performance Evaluation ZR&XiVFAh
Performance Factor Z3(HAT

Performance Goal Zi%{ H#r



Performance Management ZEA{‘EFE

Performance Measurement ZRALMIE:
2, also Earned Value Analysis.

Performance Measurement Baseline ("PMB”) il &FEuE
Performance Measurement System Sl &E RS
Performance Measurement Techniques ("PMT”) ZiXIEHA
Performance Reporting IR

Performance Specification BERIAS

Performance Standards EREFRHE

Performing 3RIN

Performing Organization FHATHLIA

Period F#, —BtHT(A]

Period of Performance JBZ1H#f

Periodic Review SEHATEH

Periodical SEHIH)

Perpetual KIEHK, BENEFH, AWK

Personal Recognition 4N AJAR]

Personal Rewards 4~ AFRBEH

Personalities A B X

Personality Types M{#HY

Personnel BRI

Personnel Development A BB K



Personnel Management AZEEH

Personnel Training A Fi3Zil|

PERT HRITFH HAR

2 . Program Evaluation and Review Technique
PERT Analysis, PERT 4-#7

PERT Chart, PERT &

PERT Cost, PERT 4~

Perturbation JBEL, MU

Per-use Cost 4R FH %

Pessimistic Duration F5EX T3

Pessimistic Time HEXLATIE]

PF
% i, Planned Finish Date

PGP
2}, Pretty Good Privacy

Phase BB

Phased Planning BBttt

Phasing MrBt&il o

Philosophy NAM, ¥

Physical Configuration Audit #JFEECE 4%
Physical Percent Complete SZFR5RHE 4>t
Physical Restraint BHARZAR

Pictorial Display E7~

Pilot REAT



Pilot Production iRAEf=

Pitch f&j#k

Plan 1%l

Plan Development X FF &

Plan Type ¥iXiI2RZY

Planned Activity #EI¥Ezh

Planned Cost X4

Planned Finish Date ("PF”) 1%il5gkH#A
Planned Future Expenditures #HXIARRZH

Planned Start Date (“PS”) 1XIFF45HE]
2 W, Scheduled Start Date.

Planned Value 3XIHME

Planned Value for Work Accomplished ("PVWA”) B 5&RTAEMITHRIME
Planned Value for Work Scheduled ("PVWS”) #XITfERITHRIM{E
Planner %5

Planner Time X3 B8]

Planning X4

Planning Account iRIFIH, ¥ T/EE

Planning Matrix +&I%ERE

Planning Package %I

Planning Period 1%

Planning Phase #fXi4%HIF B
% il Development Phase.



Plant T.J

Player 2 5#&
2 . Participant.

PLS T H A 1w #A
2 M. Project Life Span

Plug Date #85& HH
Plugged date FiisE H#H

PM TiH &, WHEHEHE
2 W, Project Manager
2 M. Project Management

PMB Skl B 5L 4k
2 i, Performance Measurement Baseline

PMBOK Tl H & ¥ 41iR4& &R
2 . Project Management Body of Knowledge

PMBOK T H B F41RIARIEE

PMBOK Matrix
Z I Matrix

PMIS TiH BHERERA

Z il Project Management Information System

PMO TR HEBEHPAZE
2, Project Management Office

PMP T H B HE TN A 5

2 . Project Management Professional

PMS TR HAAEERSR

2 il Portfolio Management System

PMT SRk E A

2 . Performance Measurement Techniques

POC BRZS
% |, Point of Contact



Point of Contact ("POC”)EXZ& = ("POC”)

Policies/Procedures J7%lI/f&F
2}, Project Policies.

Policy Jr&t

Policy Manual 454FFHt
Policy Restraint BURZAR
Political Risk BU&X
Politics AUFI3}4+

Pool Resource BJFE
Population FEAZE[H]
Portability ¥, AIBMHEM
Portfolio #H&

Portfolio Management 4H& & ¥

Portfolio Management System ("PMS”)Z &M &% ("PMS”)

Portfolio of Projects TiHAHE
2 . Project Portfolio

Positive FloatlE& AT [E]

Post Audit FH)5HZ

Post Award Conference ¥ /5&1X

Post Contract Evaluations &[5 vEAh

Post Implementation Review SEji )5 vFHT

Post Project Analysis and Report I H J54-#71 &R

Post Project Appraisal i H J5 il



Post Project Evaluation i B 5 FM

Post Project Evaluation Review JiH J51FH
Post Project Review T H J5{FHE
Postmortem H5HK &

Powe.r ]

PPL T H ™ b33

2 . Project Products List

Practice [Rfl, SZEE

PRD F=@b Kt B33

2 . Product Requirements Document

Pre Award Meetings FZ-FHIZSIX

Pre Award Survey #Z FHIHE

Pre Bid Conference ¥EARRTEIX

Pre Commissioning THiRiz4T

Pre Planned Product Improvement ZC4T+HXI= M Stk
Pre Proposal Conference BARETSIN

Pre Tender Estimate FARH[IFAH
2 il Definitive Estimate.

Precedence Rj3E%%, FIBEAES, BAMES
Precedence Diagram R 5 K&

Precedence Diagram Method Arrow Fj5EE&izk
Precedence Diagramming Hj 5 &

Precedence Diagramming Method Fj § &

Precedence Network RS M %% K



Precedence Notation Rif F&/NiE

Precedence Relationship RIFK &R

Preceding Event Bj SZHff

Predecessor B S153))

Predecessor Activity B 5¥53)

Predecessor Task B S{E4%

Predecessor Work Item FjST/EM
Preferred Alternative Hikh &

Preliminary T4, HIZH)

Preliminary Design #I#¥% it

Preliminary Design Documentation #J ¥t 3CRY
Preliminary Design Review #J: ¥ 1FE
Preliminary Economic Criteria #J:>& 56 r

Preliminary Estimate HJ0fHE
2, Estimate Class B

Preliminary Technical Criteria #I2ZBFARFEHR
Prequalification &#& T

Prescribe €

Prescriptive JiBH

Present Value Bi{H

Presentation & iF,

Presentation Format JEHER, RKEH X

Presentation Software X4k



Presentation Speaking W}

Pressure Groups jiE/MH

Pretty Good Privacy (”"PGP”) {LF5%%%H
Preventive Maintenance FHBH ¥4
Price ##%

Price Variance ("PV”) #i#&fmzE ("PV”)
Pricing R4

Pricing Data Index #r#&EIEFa%k

Z W, Cost Index.
Pricing, forward Yy, HIE
Pricing, retrospective #ity, BE
Primary Technology EEF A
Primary Technology of the Organization ALK EER A
Prime Contractor &AM
Principal £%&
Principle RN
Priorities fR4GNIF
Priority fL5EHRHEHE
Priority Ranking {LsE&HF

Priority Rule {5%EZ% 30 N)

Privity of Contract &RMFEARR AP EEZN/ AR
Pro forma iAFEWE, Tfh



Proactive W% E 5/ FET1T 3l

Proactive Management RijB& e F#

Probabilistic Dependencies HMEZRAHIH:
Probabilistic Network M=/ 4% &

Probabilistic Networks 3/ 2% &

Probability #f&

Probability Assessment #EZRiEL

Probability Distribution MEZ4r4h

Probability of Acceptance EEZHEER
Probability of Occurrence KAEMZE

Problem [a]

Problem Analysis Report (”PAR”) a3t (“PAR”)
Problem Resolution [a)@fE ok

Problem Solving Ju) A &R

Problem Solving, in negotiating Ja] BB, RH]
Problem Statement JaJ &}

Problem/Need Statement/Goal [l @/FK B/ H A%
Problems Early Warning System 5] B TR R4t
Procedure #8J¥, ¥ifE

Procedures Manual F2&F M

Process I#2, #HHE, WME

Process and Organization 3TFERIZHZR



Process Average IIFEFIE

N,
N,

5
Process Control it #2354l

Process Design W&t

Process Role JifEf &

Process View #HFEMRE

Processor AbFH 23S

Procurement 0
2 il Contract/Procurement Management.

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Addendum SR Bff 5
Advertising R &

Cost Considerations SR AKXt
Environment SRIGHIE

Identification SR

Invitation SRIGEIET

Method RIMEFHE

Performance Evaluation RMGRAIEAL
Planning SRV 34l
Pre—Qualifications SRIGTRICHKE

Qualifications WM&

2, Qualifications, Contractor.

Procurement

Procurement

Procurement

Ranking SRWgHE4Z
Response M WY

Source Evaluation SRWELTTVERAG



Procurement Strategy >RIJIKME

Procurement Supplier Valuation 3L v EAL
Procurement Technical Considerations RMHi R% &
Procurement, Other Considerations ¥, H'E%E
Procurement/Contract Negotiations WM/ FEIRH)
Procurement/Tender Documents 3/ #ths 3044
Producibility mJ4r={k

Product =&

Product Acceptance Review ;=5hiSWiFE

Product and Market Related Projects 5=zt H
Product Assurance F=fFh{RiE

Product Breakdown J=fh4)-fi#

Product Breakdown Structure ("PBS”) F=fh4rfi#&ity ("PBS”)
Product Champion f=f#Ezsh#E, FEmzEkA

Product Description F=fhiEid

Product Experts FEfhiEZR

Product Flow Diagram = fiifERE

Product Improvement Plan =5 StutitXl

Product Liability F=#3ifE

Product Life Cycle F=fAfri

Product Life Cycle Costing =& firE A

Product Quality Review rF=fRETEE



Product Realization Team ("PRT”) F=INsZHIBA ("PRT”)
Product Requirements Document (”PRD”) F=fhidEsk3cfF (“PRD”)
Product User F=fH

Production 4=

Production Capacity ;=g H

Production Cost AEFZRiAS

Production Engineering AEf=TFE

Production Management A4:7=% ¥

Production Model A:;=fR#l

Production Permit AF=VFAJIUE

Production Phase A;=RrBt

Production Program 4F=i%i

Productivity 4AEf=&

Product-Line Architecture AZF=Zkfy%e

Profession BRMK, &Mk

2 il Recognized Profession

Professional &M/ A H

Professional Associations HM ARIHE

Professional Services Agreement ("PSA”) HNVARZ MY
Professional Services Project &M ARZTH
Professional Services Provider ("PSP”) HWHARGIRALE

Professionalism % ZZHuA7 /BRMVKE #f



Profit FJiH

Profitability FyH=x

Program Ui H#, KETH

Program Analyst FEFHr R

Program Benefits Review T H Bt 23 VEHT
Program Benefits Review Report TiH B ZETFHIRE
Program Brief TN HEEHE

Program Definition Phase T H Bt XHrE
Program Definition Statement (”PDS”) T H & & XU
Program Director IiHEER IS

Program Directorate A H R R4

Program Execution Phase I B #U4TH Bt
Program Executive Wi HMLEEH AR
Program Identification Phase M5 H #E1R7BM B
Program Management If H BEE

Program Management Office THHEEEHAHAZE
Program Manager i H H&H

Program Office M HBHAZE

Program Plan I H &fitXI

Program Planning T B Bt X4 %l

Program Status Date THHELREHM

Program Support Office ("PSO0”) M HBXIFHAZE



Programmer F2/F 5

Programmer Trainee ¥JZZFEF A
Programming fH5EBERE, ZWiE

Programs MEEEVHRI, THBE, WHREF
Progress HtfE

Progress Analysis #E#T

Progress Bar B4

Progress Date 3R H#

Progress Draw FfrBtih:A}k

2 ). Progress Payment

Progress Line #E%k

Progress Measurement i#EME
Progress Milestones #FfE B2
Progress Payment ZrBBXftEk
Progress Report #EEIRE

Progress Reporting #EEFICIR
Progress Trend B#EEF#H

Project THiH

Project Administration M H4TBUE
Project Appraisal I HiFAh

Project Approval If Ht#E

Project Assurance Team (“PAT”) TH H{#iF H B\

Project Base Date T HZ:#EHE]



Project Board TR HZER£&
2, Project Steering Committees

Project Board Executive T H#fTEH
Project Boundary T HiAR

Project Breakdown Structure I H ZMfR45#)
2 I, Work Breakdown Structure.

Project Brief THHHE
2 . Project Plan, S . Project Charter.

Project Budget i H W&

Project Business Management JiHR&EH
Project Calendar THH HJH

Project Cancellation IR H HUH

Project Champion M H#EzhE, TiH#HFH

Project Change JiHZFH

Project Change Control Board TiHZBH#EHIRRS
Project Charter Ui H&EFE

2, Project Brief

2 . Project Plan

Project Closeout i HY¢ R

Project Closeout and Startup Costs T B Wt BMEE S5 A
Project Closure i HWE

Project Code I HAHE

Project Communications Management i H V& iE &

Project Communications Plan i H 4@ X



Project Completion IW H 52hk,
Project Complexity i EH B2
Project Concept Documentation I H & SCHY

Project Configuration Control Board TiHELEEEHERS
2 . Project Change Control Board.

Project Context TiH &t

Project Control T H34

Project Control Cycle TiH #&4EHA

Project Coordination IW H /i

Project Co—ordination Procedure i H Wil
Project Cost I H piA<

Project Cost Accounting System TiH AL+ REE
Project Cost Changes i H gAZs ¥

Project Cost Management Jf H g4~
Project Cost Systems IHH A RS

Project Cost Target Wi H 4 H#n

Project Culture ¥iH X4k

Project Data Gaps Ui H##E =R

Project Data Review Wi HZ#E{FH

Project Data Verification Wi H#IEHIA
Project Definition T HEX

Project Developer Wi H k¥

Project Development Life Cycle ("PDLC”) T B I XA frHA



Project Direct Cost Contingency TH H HIEN =% H
Project Director JiH B&, WHEH

Project Directory i H HZ

Project Documentation IH H 3C#Y

Project Duration MiH T}, T H KraLht(a]

Project Engineer I H TFEIH

Project Environment T H &
Z il Environment

Project Evaluation T H %44

Project Evaluation Review i HTEH
2. Project Evaluation

Project Execution Plan I H# AT Xi

Project Expenditure TiHZH
2 I, Expenditure.

Project File THH ({4

Project Financing i H Bl

Project Finish Date/Schedule MW H 5g% H /3%
Project Follow Up i H ERik

Project Goal TiH H#r

Project Goods i HPrFEWE

Project Group THHHA

Project Hand Over INEBA

Project Implementation Plan If H SZjE+tXil



Project Information Sources IHH/{EE&EIE
Project Initiation THEZ)

Project Initiation Document % H 5Bk
Project Initiation Review INH /E3hIiEH
Project Initiator MiH Ezh#

Project Integration IHH¥¥4E, TMHELZS
Project Investment Cost TiH B A
Project Issues Report IfH |a] B4
Project Launch TiH Bzl

Project Leader TMHAMS

Project Leadership TiHAMSAE

Project Life Cycle TiHA4fm#

Project Life Span ("PLS”) WiH4AMmEK. B4 WEE
2. Project Life Cycle.

Project Location TiHHL/S

Project Log TiHH&

Project Logic DiH®Z#HE XA

Project Logic Drawing i H @4 K

Project Maker T H#i&#H

Project Management ("PM”) IiHEH
Project Management TiH%&EH

Project Management Competence ITiH&EHAEH

Project Management Elements IiHBHER



Project Management Information System WiHEHEREZRSA
Project Management Integration ITHHEMHEE

Project Management Manual i H & HEF N

Project Management Office ("PM0”) IMEEBHHIAF

Project Management Plan Ti H ‘& H %I

Project Management Process WiHEHIE

Project Management Professional ("PMP”?) THHEHEWAR
Project Management Software I H ‘&

Project Management Team I H ‘& ¥ HBA

Project Manager ("PM”) THiHZH

Project Manual ¥ HFj
2 il Project Policies/Procedures,

Project Matrix T H4EREHR

Project Milestone TfiH HfEm

Project Mission Statement I H{#frikHP
Project Monitoring T H &M

Project Network Diagram Ii H M%%E
Project Network Techniques i HMZH AR
Project Objective XiH H#x

Project Objectives ¥iH H#r

Project Office TMHDHAZE

Project Organization Iji H4AZH



Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Oriented BATRH A5 MK

Output WiH#H

Performance i H i3

Personnel MiH AR

Phase THP B

Plan T H %I

Plan Development i H X%l

Plan Execution i HvFRI$AT
Planning T0 HvH&ilgwHl

Policies T HF4t

Portfolio TH@HAE

Portfolio Management IjiH 4 & &
Portfolio Plan ITiH@H A 1K
Pre-Selection Meetings Ti H#JiE&IL
Priorities THHREM, TEMERF
Priority Class TR BEAL&EER
Problem Ji H ] &

Procedures Ui HifE

Procedures Manual i HREFM
Processes TiH T

Procurement Management T H W&



Project Procurement Strategy T H XWIFKEE
Project Products List ("PPL”) THH=MmigH
Project Products List Fact Sheets i H = miEHEEMN AP
Project Progress Report INHIHERE
Project Quality Management IiHREEH
Project Records Management TjiH ig3¥E
Project Reporting IRNHEIRE, WHILIK
Project Resource Plan i H %y iHXi
Project Responsibility IiH(E

Project Review TiiHiFH

Project Review Calendar IiHiFH HEXR
Project Risk T H X &

Project Risk Analysis T H X474

Project Risk Characterization IiHXEEE
Project Risk Management IjiH X EHE
Project Risks IiH XK

Project Schedule THH#EE

Project Schedules MH#EER

Project Scope DiH7EH

Project Scope Management JiH Gk &H
Project Segments Ti H 4354

Project Services TiHR%



Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Project

Sponsor HiH &N, IH#RE
Sponsor, Sponsoring Team IHH KA. Kitd
Stage MH/MHTB. THrE

Stakeholder IHFRA, HHERZHAKRE
Stakeholders MHTF&RA

Standard T H trE

Start Date/Schedule IR H FrifsHB/HE
Startup TiH/)G3h

Status T HRZE

Status Report IiHXRERE

Strategy T H K&

Structure HiH%#

Success i H FIh

Success Criteria Ti H EtIhirtE
Success/Failure Criteria T H gL/ RIBHRHE
Support Office WIHZFHAZE

Task Force T H%FH T/E4A

Team Ti H HIFA

Team Members i H BB\ 5k R

Teamwork T B HIRA tME

Technical Plan HFBAEAR K

Termination I HZIE



Project Time Frame TH H i [A]JHESS
Project Time Management Ii H A&
Project Users THMA

Project Valuation I HE &

Project Visibility I H W Ltk

Project Vision IHHGE

Project Vision Statement I H & iibHH
Project Web Site T H Mk
Project/Program Methodology W H H¥Ei

Project-Based Management ZETT0HKEH
2 I, Enterprise Project Management.

Projectized INH#M

Projectized Organization T HRIZZA
Proposal ZEiXPH

Proposal Form ZENHIER,

Proposal Project Plan ZEWXPHIH X
Proprietary Information FrEHERE. HEERE
Prorated Cost Ll fliAs

Prospectus &P, PR
Protection f§3"

Prototype JR#EY

Prototype Model JRZEIFEZA

Prototype, software ¥XfFJRZE



Prototyping JREAUEIFE
Provisional Sum #MGEER. *MBh4:

PRT
% I, Product Realization Team.

PS
% W, Planned Start Date.

PSA
2 I, Professional Services Agreement.

PSO
2 il Program Support Office.

PSP
2 I, Professional Services Provider.

Public A%k

Public Relations ZAFKRER

Public Sources AZL#HIR

Public Speaking AAREBFHTI
Publications HR#Y)

Published Model [MOF] B RAiffAHA
Punch List FKTAEFH

Punishment of the Innocent JEEZRT]
Purchase W&, R

Purchase Order >RIITHL

Purchasing R4

Purchasing Strategy RMISKHE&



Pure Risk #iiX\E
% I, Insurable Risk.

Purpose EH&

PV
%2 W, Price Variance.

PVWA
2 I, Planned Value for Work Accomplished.

PVWS
% I, Planned Value for Work Scheduled.

QA
2 . Quality Assurance.

QC
Z M Quality Control,

Qualification &#&IEHA

Qualifications: Contractor KL & A&IEHH
Qualified Product A#&7=dm

Qualified Product List ("OPL”) A 7=MmiEH
Qualitative EMEM)

Qualitative Risk Analysis EPEREEZHT
Quality JFE

Quality Assurance JRERUE, FREFRIFE]
Quality Assurance Plan JFEFIEX]
Quality Assurance Policy JREAFUEHEE
Quality Assurance Program JREEFIFREF

Quality Assurance Representative ("0AR”) JREfFIFARE



Quality Assurance) (“"QA”) JRERIE

Quality Audit JREH#

Quality Conformance JRESGHE

Quality Control ("QC”) JREH|, EHEHIEE]
Quality Criteria JREAEN

Quality Evaluation Methods JREIFLTTE
Quality File JREXH

Quality Function Deployment JREIhEEME
Quality Grade JREZZ

Quality Guide  JREIEF

Quality Improvement JiE i

Quality Improvement Program JREZHETHEI
Quality Inspection JFEKE

Quality Inspection Procedures FERKRERERF
Quality Loop; Quality Spiral JREIf. JiEIERELZ

Quality Management JFEEH

Quality Management Function JREZHIRAE
Quality Plan JREITE]

Quality Planning JREiHXI4%H

Quality Policy JREH4

Quality Process Review JFREEIEH



Quality Program Requirement JRERIFERK
Quality Review JRETEH

Quality Standards JRER#E

Quality Surveillance JRERE
Quality System FEHAER

Quality System Review JREARIEH
Quantitative EBEH]

Quantity Take-Off T RMELEH

Quantum EZR

Queue FHERASEAF

Quick Reaction Capability RiE < FV.AE
RAM

2 I, Responsibility/Accountability Matrix.
2 I, Responsibility Assignment Matrix.

RAMP
2 I, Risk Analysis and Management for Projects.

Random Observation FEANLHIFENZE

Random Sample FEHNLHIFE

Range JEF
Rank %54

Ranked Positional Weight Method ("RPWM”) EEAIBEHiIFE

Ranking HEF

Rapid Implementation HRLiESLjfE
2 i, Fast Tracking.



Rationale JRIE{HEH

RBS
% I, Resource Breakdown Structure.

RDBMS
2 . Relational DataBase Management System.

Readiness Assessment #E&IE L IEAL
Real Property Hup=. Fihjpz

Real Time SEHY

Real World BRsEit5t

Realization SEIf

Re-baseline T EHLk

Rebaselining HiEFHEZL
2 . Re_Baselining.

Re-baselining ek
Recognized Profession ZAAERMNK
Recommend H#EF (Bhin]) , B
Recommendation #EFF (%), BN
Reconditioned R

Record g3

Record Drawings B#4kidx
Record Retention ig3x{rE
Recording Facts iC3FIFSL

Records B3



Records Management g3k
Recruitment, Selection and Job Placement FEEE. kM T 1E2HE
Recurring Costs B ikMH7HH

Recurring Task B ERMWES, RIS
Reduced Inspection ¥EMitrZEr
Reduction in Force #i%

Redundancy JL&, ZRAR
Reengineering 4, FHixit

Reference Group &/

Referent Power BT

Refinement, Schedule Refinement 3. HEKE
Regression Analysis [BlJ343#r
Regulations FiN|

Regulatory H%&

Regulatory Personnel ZR AR
Reimbursable Expenditure HJiBRZH
Reinforcement Theory 3R{LIEiE
Rejected HEFEZE

Rejection Number EIHEE

Related Base JKRHBEZEE

Relationship KR

Relationship Float S<ZREBNHTIAE]



Release KAi. RATARA

Release Claims &7if=H

Release Manager RA&EH

Reliability wJEEME

Reliability Assurance THJFEHFUIE
Remaining Available Resource |4 n] % IE
Remaining Duration |4 T3

Remaining Float (“RF”) F|&FaImE
Re—measurement -l &

Repetitive Work Sequence ZEE TAERZ
Replacement Theory FAHEip, EEHRL
Replacement Value EEYME

Replan FitX&l

Replanning PRI LI

Report JCHR. e

Report Specification File #REINTEICH:
Reporting MERE. MG

Reporting by Responsibility #RIEERTFICIHRK
Repository fEfEE

Re—profiling EFHMKI

Reprogramming FE#Hrit Xl

Reputation %



Request for Appropriation (“RFA”) £#HHiE
2 I, “Capital Appropriation Request”.

Request for Change ("RFC”) ZXHE HiF

Request for Information 1g5K& HiH

Request for Proposal N HEIER, RN
Request for Proposals #ENHEiER, 1ERBNH
Request for Quotation R IEIEE

Request for Quotations RMIBIFR
Requirement FEK

Requirement Attribute FRIFME

Requirement Specification FHEKIMTE
Requirement Type FEREH!

Requirements FE3K

Requirements Definition FERENX
Requirements Flowdown TR/ -f#

Requirements Management FESREHH
Requirements of Society #HH&FK
Requirements Traceability FESKKIATE W
Requirements Traceability Matrix FERKIIEMWIFRAL
Requirements Tracing FKEREE

Requirements Workflow 3K TAHEW

Reschedule HEERHEF

Rescheduling EEHE



Research Hf%%

Research and Development ®FFAIF K

Reserve

Reserve For Scope Changes

Residential Construction

Residual

Residual

Residue File

it % <
Vo B R <
RAZER, FERKR

Risks IR R
Value %*fH
Tl R YR A

Resolution f&k

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Accumulation WEIE BT
Aggregation YRYEEF
Allocation BJE4;EC

Allocation Process %iFH4rBLitFE
Analysis BIE T

Assignment BYR4EC
Availability %y A F#%

Availability Date B¥Ew] F H#H

Availability Pool ByEw] FE
Breakdown Structure ("RBS”) &IRIMELH

Calendar B H A



Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Category HiF H 3

Code B

Constraint BRI (L3R)
Description % E A

Driven Task Durations ¥ J§IXEHHKIES T3
Effort RIE T/ER

Group BEYE TAEA

Histogram % EARE

Identification ¥ Y545

Level %K

Leveling & JB P-4

% ., Resource Allocation.

Resource

Limited Scheduling &J&5% PR K1 E B X

2 I, Resource Leveling.

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

Resource

List B 3

Management ¥y & F

Needs B FK

Offset HIRMMBE, FFELAH
Optimization BIFILAL
Period BEYHFELNT A]

Plan B X

Planning ¥t TR 224k

Plots HYFEEIF



Resource Pool BYFE

Resource Profile FYREZ 2k

Resource Scheduling ZyEHEE vk
Resource Smoothing & JFFIF

Resource Thresholds % J& IR{E

Resource Total %R &1

Resource Unit RJFEHIG

Resource-Based Duration ZET & Y& K TH

Resource-Limited Planning %552 FRHI+HXI

Resource-Limited Resource Scheduling %532 FR iK% ¥5 3 5 11X

Resources & &

Resourcing Plan BIETXI
Response Planning M & 1% i
Response System N RS
Response Time Ha A [A]

Responsibility BR3F

Responsibility Assignment Matrix ("RAM”) FAE4rBECEERE( “RAM” )

Responsibility Chart B3R
2 I, Responsibility/Accountability Matrix.
Responsibility Charting BRI HI/E

Responsibility Matrix SRAE4EFE
2 I, Responsibility Assignment Matrix. .

Responsibility/Accountability Matrix (”"RAM”)

TUERERE ( “RAM” )



Responsible Organization SH4FZHZR
Restraint 27K

Restructuring EH

Resubmitted Lot FRIEATHIA (HEK)
Result 455

Results 553

Retainage €4

Retention fRHE &

Return on Investment ("ROI”) ¥ [E[#R
Reuse £ H

Revamp B3t

Revenue WA

Revenue Cost WA ; Woad A
Review PEH

Reviewers P& i

Revision 1&1]

Reward 3%

Reward Power ¥

Rework 18 T.

RF Fo| SR 30ETH] o
2 I, Remaining Float.

RFA &3¢ HATE
2 I, Request for Appropriation.



RFC 2 HH1R .
2 . Request for Change.

RFP A1
2 . Request for Proposal.

RFQ IR IETE R -
2 il Request for Quotation,

Risk X
Risk & Readiness Assessment X FIHER [E LR
Risk Analysis X&#T

Risk Analysis and Management for Projects ("RAMP”)IH B iR - HrAnEH
( “RAMP” )

Risk Analyst KT 5

Risk and Contingency Management XJ&F1M & & H
Risk Assessment KU {PEAd

Risk Assessment Tables R iFfhizR
Risk Assumption KBS/ ¥4

Risk Avoidance MG [B]5EE

Risk Brainstorming XUk o K8
Risk Custodian KU MEE A

Risk Data Applications R &E3E N H
Risk Deflection R ##

Risk Diary R H7&

Risk Evaluation RB&PEHT

Risk Event X\ZHA:



Risk Event Status RZEMAIRZE

Risk Factor K&

Risk Identification KiR%)

Risk Management X\ &% ¥

Risk Management Budget ("RMB”) X\GEFETHEA ( “RMB” )
Risk Management Plan XJ& & FH %I

Risk Matrix XJSERE

Risk Mitigation RS IEE

Risk Mitigation Strategy XS yEs ik
Risk Prioritizing X HEF

Risk Probability X [G#E=R

Risk Process Manager X\ itfEZ&

Risk Quantification KEEA

Risk Ranking XU 45r2%

Risk Reduction X[ B&#A&

Risk Response X M W

Risk Response Control [R5 M 3554
Risk Response Development BN +1%1] 4l &
Risk Response Plan MMM 1%

Risk Response Planning &M M%) 456
Risk Response System X SN RS

Risk Review XJ& R &



Risk Sharing X3t

Risk Transfer R4 #

Risk Treatment KU Ab¥E

Risk Value X1E

Risk, close—down report R, &R
Risk, process plan A&, TR
Risk, project risk R, IR H X
Risks XU

Role fifh
Z I, worker.

Roles fA 8

Roll Up B

Rolling Wave JRzhi1%i

Rolling Wave Concept ¥RahHXIMES
Rolling Wave Planning ¥&zhttXIFX)]
Rough Order of Magnitude Estimate ("ROM”) MHEEZfL+H( “ROM” )
Royalties fFiFMEFISE, FBRBL

Rubber Baselining ¥ f7 32k

Rule of Thumb £24v3:M)

Rules ¥t

Rules of Evidence {E#EHEN]

Run Time IB4T K} [H]



Runaway Project R¥ETH

S Curve S Higk

S Curve Tracking S MiZEFRE:

Safety &2

Safety Plan &2 itXl

Salary Administration HiENE

Sales 448

Salvage #/{H

Sample FEfH

Sample Plan, Multiple ZIRHEETFRI
Sample Size HHFEHIER

Sample Unit #iIFHLIT

Sample, Representative SLAIHHFE
Sampling

Sampling Frequency ("f”) HiFEHIZR
Sampling Plan #ifETtXI

Sampling Plan, double —IXHhFETHXI
Sampling Plan, multi-level % ERH#HEETHXI
Sampling Plan, sequential Ji/FHiAETTXI
Sampling Plan, single HRIFETTXI
Sampling Plan, single-level BERHMIFETHEI
Sampling, biased M IEHIFE



SAR
2 I, Subsequent Application Review.

Satisfaction JH&
SC

2 1, Scheduled Cost.
Scanning HXME
Scenario &5t

Scenario Planning 1% 3c3i%)

Schedule #EEXR, BE X
2 . Project Schedule,

Schedule Analysis #EEHT
2, Network Analysis.

Schedule Compression & K4
% I, Duration Compression

Schedule Control HEEHEH

Schedule Dates #tfE HH#j

Schedule Development 3t ZZHE

Schedule Management #EfEE

Schedule Performance Index (”SP1”) HEESiRAIEE
Schedule Refinement #fE %

Schedule Revision HEEEIE

Schedule Risk 3 X

Schedule Status #FEIRZA

2 1, Scope Reporting.

Schedule Update #EREF¥H



Schedule Variance (”SV”) #EERZE ("SV”)
Schedule Work Unit 3 T/E8T
Scheduled Cost (”SC”) +HXEkA

Scheduled Cost of Work TAEHItHEI A
2 il Budgeted Cost of Work Scheduled.

Scheduled Finish ("SF”) #XI5Ekus ("SF”)

Scheduled Finish Date ("SF”) vh&il5gmH ¥ (“SF”)
Scheduled Network B [RIZR/HE 5 M 4% &

Scheduled Performance Indicator (”SPI”) HEESZAIRE

Scheduled Performance Ratio (”SPR”) #BEREEZRZ%EL
% W, Scheduled Performance Indicator.

Scheduled Start (”SS”) +tXIFFLE A
Scheduled Start Date (”SSD”) ++XiIF s H

Scheduling #EE ZHE
Scheduling Techniques 3/ 2T

Scientific Wild Anatomical Guess (”SWAG”) Rl=¥HBEHIHT IR I
Scope Y.

Scope Allowance JGH A EE

Scope Baseline Y& EZ:%k

52, Baseline.

Scope Baseline Approval i [HZEZkiZHE

Scope Boundaries ol[HiZIF

Scope Change JoFEZHE

Scope Change Control & 2% 5 45



Scope Changes VBRI H

Scope Constraints JERZAR

Scope Cost JGFH A

Scope Creep J& [l 2 7E

Scope Criteria & FE#r#E

Scope Definition J&REX

Scope Description & ¥R

Scope Interfaces Yu[H S M

Scope Management 3o [H&H

Scope of Work T./EVa[H

Scope Performance/Quality yu [ HRE/ &
Scope Quality B[ Ji&

Scope Reporting J& FEIRE

Scope Risk & B X

Scope Risk Limits i X R

Scope Schedule o [F 3 E

Scope Statement & FEViBEH

Scope Verification YE[HE, YEREAEIA
Score PF43

Scoring a Project’s Contribution 3 H SaERiE4
Scoring Plan ¥¥4rit%i

SCR ARGt & PEH



2, System Concept Review
Scrap JR¥}

Screening THikEE

Screening Inspection JfiEfE

SDL BRAF IR

2, Software Development Library.

SDR ARG v it PP e

2, System Design Review.

SDWT H3&¥g5 TIEHIRA
2 . Self Directed Work Teams

Sealed Bidding ##x

Second Source 2 _ 5 YR

Secondary Float (”SF”) IREFBhI ]
Secondary Risk {RZ% XK

Secondary Risks ¥&XZk X &

Secondment Matrix f&8%E [

Sector #4;, X

Sectors |

Security &4

Security Acceptance Letter Z&FnuE/HK
Security Plan 4 it%)

Segment ¥H4>r

Selection E#

Self Directed Work Teams (”SDWT”) BIRIES TAEHRA



Self-Inspection B

Self-Insurance HIRRK:

Seller 3£J5

Seller’ s Market 5T

Selling 446

Semantics & X%

Semi-Time-Scaled Logic Drawing ¥:It#5iZ%E K&
Senior Technical HEZEHEARAR

Senior User BZKHF

Sensitivity #UstE

Sensitivity Analysis U

Sequence 7%l

Service and Support Personnel ARZFIZIFA R
Service Contract RZ&

Service Liability AR FAE
2 W, Product Liability.

Services k%

Setup 3t

SF

% W.Level Finish/Schedule
2 W, Scheduled Finish

2 ), Secondary Float
2 W, Scheduled Finish Date

Shall W7



Shareholders M%<

Shipment &%

Shop Drawings #i T./&, ##li& &
Shop Inspection Hi) K%
Short Term &3

Short Term Plan fEHi+H%I

Short Term Schedule 5EHF#EE
2 ). Short Term Plan.

Should-Cost Estimate M iZ%piAsfhH
Show Stopper T H Y]
Sign-0ff & E[FE=E

Simulation f&E#J
2 . Computer Modeling.

Simultaneous Engineering/Design 34T T#2/#& it
2 i, Concurrent Engineering.

Site I

Site Instruction T

2. Field Clarification

Site Layout Iz R K

Site Preparation BIZHE&

Site Works 3T 1E

Situation Analysis FEZ4#7
Situation Planning FE#tXIHE
Situational HH

Sizing Estimate 43/ BHEE



2, Estimate Class C

Skill Fifk

Skill Groups HiAE4

Skills T[IHAR, $HikE

Skunk Works 4%k H1BA

2 W, Quick Reaction Capability

Slack K%, F3NE A
% W, Float.

Slack Time B}Z/EBNEFIE]
Slip Chart #&#HE
Slippage {R#

SLVAR ZER4Hik &SIl e

2 I, Summary Level Variance Analysis Reporting
Smoothing Z&fA, “FIF

Social #ATHI, &K

Social Factors #t&HZE

Social Loafing fiiffth T1E

Socioeconomic fE& & 5K

Soft Project I H

Soft Skills #Hihk

Software At
Z . Computer Software.

Software Architecture #f{FH)48

Software Development BHGHF K



Software Development Library (”SDL”) #RM4FFKFE
Software Development Plan #AFFF &%l

Software Engineering #fFTLFE

Software Product Specification #fr=H#TE
Software Project #AIN H

Software Quality Assurance 4R EFIF
Software Specification Review #fFHIVEEE

Sole Source ME—{it75

Sole Sourcing ME—HL77 ISR IW

Solicitation H#H}

Solicitation Planning #I# Xl E

Solution Selection 77 Rk

Solving fi# R

Source KYF

Source Code JFRAXHY

Source List fit75 H3%

Source Selection fit77 %+

Source Selection, in procurement 5%+, 7EXWiTFEF
Sourcing ¥ E Mt

SOW TAE B+
2 W, Statement of Worke

Span Activity
Z W, Hammocks.



Special Conditions FFEREEK

Special Requirements fFRRFEK

2, Special Conditions

Specialist &

Specific BHHARK)

Specification #yE

Specification #iyE

Specification Change Notice ¥JuZX 5 4N
Specification Control #ijafasH]

Specify 4B

Speed Reading e 7]k

Spending Estimate ¥ L&

Spending Forecast 3¢ H il

Spending Limit 3¢ HPRE

Spending Plan 3% HitXl

Spending Plan Adjustments Form 3% H1XIE8FH

Spent Cost C.VH %% A<
Z W, Actual Cost of Work Performed.

SPI BB S5
% W, Schedule Performance Index.
2 W, Scheduled Performance Indicator.

Spiral $BEZ
Split 43l
Split Task 73&E4E4S



Splittable Activity R]4;r&|IVES
Splitting 4;&)
Sponsor K& A, #EhE

Sponsor, executive sponsor and project sponsor KA, FELHE
KA E REN

SPR #ESALER
2 W, Scheduled Performance Ratio.

SRR RA TR IFH

2 I, System Requirements Review

SS #t B i e M s
% I, See Scheduled Start.

SSD i B Il % F 46 B 1]
2 . Scheduled Start Date

Stability FaEM:
Stabilization F&E4L

Staff Af

2 . Line and Staff

Staff Acquisition A RIEH
Staff Personnel %§Bh AR
Staffing A RAEL%

Staffing Effort A& TAEHA

Staffing Effort Limit AR TAEBRAFRE

Stage BYEX
2 i Project Stage

Stage Assessment By BiEAL
2 I, End—Stage Assessment F1 Mid-Stage Assessment.

Stage File fyB3Cf4:



Stage Manager By Bx &3

Stage Payment BBt ftak

Stage Resource Plan B % VBT

Stage Teams fB AR\

Stage Technical Plan FyEBfiAR+XI
Stakeholder i H T & A, TEFFHAHRHE
Stakeholder Expectations T H FRAKIHEE
Stakeholder Need WiHFTRAMFEE
Stakeholder Request Wi H TR AKEK
Stakeholder Requirements i H FRAKFRK
Stakeholder Satisfaction JiHF&RAKHR
Stakeholders T HT&AN, W HAIZMHRE
Stand Alone MILH RS

Standard Fr#E

Standard Construction Technologies FntEfYIEFIA
Standard Cost AR#EmAS

Standard Costing PRUERRAIZE

Standard Definitions Fxr#ExE X

Standard Deviation Fr#EfRZE

Standard Operating Procedure dr#EERAETTE

Standard Procedure #r#ETIE



Standard Project Cost Accounting FR#EDH A<t
Standard Proposal Schedule Fr#EEEINHEER
Standard Time #n#ERTA]

Standards Fr#E

Start to Finish JFE-52AK
2, Logical Relationship.

Start to Start JFeF-JT4h
2. Logical Relationship

Start to Start Lag JFIf—JFFuh¥ )5 i A
Starting Activity FFEEVESD

Startup B3

Startup Team Leader %135 )35 I H A4 S
State Machine JRZ&HL

Statement of Work T/E{{iBi+

Static Artifact FRZASH|M

Statistical Project Stock Control T H EFESH#H
Statistical Quality Control il A& H|
Statistics &t

Status ¥, WRE

Status Date JRZEHEH]
2, Time Now.

Status Review JRVTLIEHEH
Status System IR ERS

Statusing #HEEIRIL



Steering Committee ST REL
Steering Group F8F/pH
Step P&

Stochastic Model PFEHLAEZ
2 |, Monte Carlo Simulation

Stop Work Order f&iET/E¥E

Storage Quality Control FEFEEH
Storming =%

Strategic Dissonance SRE&AS A
Strategic Framework (RE&HEZE

Strategic Plan SRE&HXI

Strategic Projects ARE&INH

Strategic Risk A& X

Strategic Systems Plan SRE&MERI RS 1TXI
Strategy k&

Strategy Management Plan MRE&E H itk
2, Project Management Plan

Strawman FEEARRICH
Stretching FEH
Structure %y

Study #H5

Style X%

Subassembly FZHA4, ¥4, A



Subcontract Administrator ;A& FEHEA
Subcontract Plan 433X

Subcontractor LT

Sub—Critical Activity K<ETESN

Subnet FM

Subnetwork FM%&
Z I, Subnet

Sub—-Network FM%&
2 . Subnetwork.,

Sub-Optimization JA¥RI:

Subproject FIH

Subproject Work Breakdown FIiH TAESHE
Subsequent Application Review (”SAR”) PREZMN FHVEE
Substantial Completion SE)F45EK

Substantial Performance SZJR&ZAAK

Subsystem &%t

Subtask F{E4

Subtier Contractor FZK&AMR

Success Criteria tZhtnit:
2 . Key Success Indicators

Success Factors IR E
Success, project IiH mIh

Successful Project FIhHINH



Successor JEZEIES)

Successor Activity JEZEWE3)
Successor Task JG&E/E4%

Successor Work Item J5ZETET
Summary Level Variance Analysis Reporting (”SLVAR”) ZER4HMEICE
Summary Schedule fRjBAUEER
Summary Task VCEEES, BBE3N
Summative Quality Evaluation &5 RE TR,
Sunk Costs YLHHAS

Super—Critical Activity #BREEVEShH
Supervision &%

Supervisor W& R

Supplemental Agreement #MFEVHINL
Supplementary Agreement %Mot
Supplementary Conditions Pffjingcf
Supplementary Information $§Bh{E 8
Supplier HENVFE

Supplier Default HLRVFEEZ
Supplier Expediting Htv iR HH: i
Supplier Ranking HtMNFHEF
Supplies ft%;

Supply ftN &



Supply Chain ftpviE

Support X #F

Support Services HFIRS:

Support Team 3 3#FHIRA

Surplus/Deficit BE/HFF

Surprise TH&

Surveillance Wi}, N

Survey HhE. W#E

Survey, Product Oriented A, PAFERW AT
Suspension of Work T EH

SV
2 W, Schedule Variance .

SWAG
2, Scientific Wild Anatomical Guess

SWOT Analysis SWOT 43#

Synergy SE& 455

Synthesis Z&. &

System R4t

System Acceptance RZEKUX

System Acceptance Letter RAWINK
System Analysis R&Hr

System Analysis and Design R4

System Architecture Development RZIZEFF K



System Concept Review (”SCR”) RS &TEH
System Decomposition R4 H#

System Deployment Procedures RAME LR
System Design Review ("SDR”) R&AKiIHiFEH
System Development RZEIF K

System Development Project RZEFFKINH
System Engineer &R % TFEIT

System Hierarchical Structure RHEZEHIER

System Integration RZEERK

System Integration and Testing ZRZi%EBAIIIR
System Integration Plan RZEERGH R

System Library R&FE

System O&M Project RAIEE 4P W H

System Performance Report RZETEAEIRE:
System Requirements Document ZRZEFESKCHY
System Requirements Review ("SRR”) ZRAFHRKIEH
System Specification RZAEHIE

System Test Plan RZIMRA X

System User RZH

System Validation RN

System Validation Procedures RTINS T

System Verification RZKIF



System Verification Procedures RZWIF S E
Systems Administration RAEH

Systems Analysis R HT

Systems Analyst ARG 5
Systems and Procedures RZFEF
Systems Approach Z&%ZHik
Systems Architect RZIEEITH
Systems Documentation Z&ZECHY
Systems Management RZEFE
Systems Programmer ZRZEFEF H

Systems Scope Description RZEEHAR

T&M

2 . Time and Material Contract
T&E

%2 ), Test and Evaluation

TAB

2 il Total Allocated Budget

Tactics fEA

TAE
2 I, Total Anticipated Expenditures.
Takeoff fhHitE

Talent A7« 7 fE
Target H#Hr

Target Completion Date ("TC”) Br5eHH I



Target Cost H#inA
2 I, Contract Target Cost 1 Contract Budget Base.

Target Date H#nHIHA

Target Finish Date H#r5gAtHHA

Target Finish, activity &E3IH Hin52 HEH
Target Finish, project T H i B r52H #
Target Plan H#ritHXl

Target Reporting HAriR%

Target Schedule Hi#x#EE 1k
%}, Baseline.

Target Start Date H#Ar7F#5HE
Target Start, activity ¥&zhH BArITE5
Target Start, project PiH K Bz H1i4
Target, for test Hiw, FTFMR
Task f£%%

Task Force 4T3h/NA

Task Manager fE&43H

Task Types {E4-25HY

TBA

2 il To Be Advised

TBD

2. To Be Determined

TC

2 I, Target Completion Date

TCCC
2 il Transfer of Care, Custody and Control



TCP/IP

2 il Transmission Control Protocol/Internet Protocol
TCPI

2, To Complete Performance Index
Team HIBA

Team Building HR\EE#

Team Decision Making HIP\¥RIE
Team Development HIP\KJE

2 . Team Building.

Team Development Plan HIR\ & BitXl
Team Leader HPAAS:. K

Team Leadership HIR\SHSF S

Team Management HR\EH

Team Meeting HBAZLIYL

Team Members HB\RL R
Z il Project Team Members.

Team Membership Reassessment P\ R TG
Team Motivation HRA¥EJG)

Team Reward System HIPAEFIRZA

Teamwork [ PAPME

Technical HARH]

Technical Assurance H{ARLRIE

Technical Assurance Coordinator F{ARLRIEHHMA G
Technical Authority FHARBUE

Technical Base Management FARFEAHEH



Technical Description FiARHE

Technical Documentation FZARICHY

Technical Exception A4}

Technical Feasibility #ARWATH: (BFF)
Technical File AR

Technical Guide i ARIEFE

Technical Management i AREFH

Technical Manual FARFMH

Technical Performance Measurement FiARZiREH
Technical Performance Status FARSGRCIRI

2 1. Scope Reporting.

Technical Products; FARFEM

Technical Quality Administration FIARJRFEE R
Technical Quality Specifications FARJFEMIE
Technical Quality Support FiARJREZFF
Technical Specifications FiARMIEE

Technical Support F AR #F

Technical Training FHARIZY

Technique FAR. Fik

Technological FiAHK
Technology FA

Technology Development Plan FiARKRETXI



Technology Management F; A% H
Telecommunication TFEHESS, HE
Telecommunications 5%
Teleconferencing TFEEIL
Template F&AK

Tender ##r, txH
Tender and Award Stage IEIrfE R TH B

Tender Document FARICAF

Tendering ##n

Termination £k

Termination for Convenience A {EM&IE
Termination for Default T B EIRITMZIL
Termination Phase ZIF-E

Termination Team % 1k[RA

Terminology ARi&

Terms of Reference ("ToR”) ERFFVLF
Test MK

Test and Evaluation ("T&E”) WiAFIVEAL
Test Case MK

Test Coverage WIiA7E 5%

Test Criteria MIiAbrRHE

Test Plan Jif+%i



Test Procedure YA

Test Procedures WX b

Test Readiness Review ("TRR”) iAHEA1E L VEH
Testing iR,

Tetrad Trade—off JU%E -4

TF
2 il Total Float.

The Plan X%l

Theoretical Minimum Cost HEiR#/NEiA
Theory i

Theory of Constraints ("TOC”) AR L
Third Party Claim ZE =75 FH

Three Duration Technique = ffli% %k
Thresholds [JFR{E. W{E

Tied Activities ZZRZAFHIFEZHF

Tied Activity ZIRZHIIESN

Tiger Team ZZJ&HIRA

Time KF[A]
2}, Time Management o

Time Analysis BT
Time and Material Contract ("T&M”) H}[EJFIA1E-EE
Time and Motion Study B EIRIBIVEWFST

Time Based Network & A [a] ) M 4% &



Time
Time
Time

Time

Time
Time

sl
51

=

Time
B

=

Time
Time
Time
Time

Time

Time
B

=

Time
B

=

Time
Time
Time

Time

Time

Box i [A] PR 4l
Compression Wf[&]E4E
Delay Claim Hf[E]ZERFE BH

Extension M [A]ZEK:

Lapse Factor HR]ZEIREAF
Limited Resource Scheduling & Y& 5% B8] PR & BB %I
Resource Smoothing.

Limited Scheduling 2 )RR I fEEE vl i €

Tim—Limited Resource Scheduling.
Limits B BR )

Line /A&

Management B[] #

Management Techniques B [A"EHF A
Now =4 ij Hi [A]

Now Date HHyjHIIR]. HEA

Time Now FHl Progress Date.

Now Line 4{jHtIE)Zk

Status Line.

Oriented BARF[A]AF

Phasing A [AIBYEX

Recording B [A]ICF

Recording Software K [E]1C3RIRAF

Remaining 4t A]



Time Schedules K a]#t -kl

Time Scheduling K )3k %

Time Sheet HEIRFIAIERE

Time Standard Bf[EIFRHE

Time to Complete 5%/ A [A]

Time Value of Money %% i FH R4 {E

Time-Limited Resource Scheduling 5% F 8] PR il % P8 1Rk
Time-Limited Scheduling 3% H% 8] BRI i3 B il e
Time—Phased Budget Z;BBxTisEL, i iH) B oo i) TS
Time-Scaled Logic Drawing HI#riZ4E A

Time—Scaled Network Diagram K47/ %% &

Timing SERF. THES

To Be Advised ("TBA”) FHif5E#

To Be Determined ("TBD”) FHf+ifisE

To Be Resolved HiFf#Hk

To Complete Performance Index ("TCPI”) WMFESIEE, FFERSEMIEE

TOC
2 il Theory of Constraints,

Tolerability AZE

Tolerance &Z.

Tools TH

Top Down HEMWF

Top Down Cost Estimating B R FatAfEE



Top Down Estimating: H_EJG FA&EE
2 i, Parametric Cost Estimating.

Top Management ==& H
Top Management Support & EEH Y {F
Topical Review HMiFE

ToR
%2 W, Terms of Reference.

Total Allocated Budget ("TAB”) £#4rEoiis

Total Anticipated Expenditures (”TAE”) 2EETRMISLH
Total Certainty SE&#i%E

Total Cost SBREA, RHEA

Total Expenditure to Date &Z1EZF)4HIHBIKI2EEL H
Total Float ("TF”) RV#BIHTIE

See also Float.
% W, Float.

Total Network Hfa 4% &

Total Performance FAKLEZN

Total Quality Management ("TQM”) & HREEH
Total Slack BFf=
Total Uncertainty 522 AHAE

TQM
2. Total Quality Management.

Traceability FJiEB¥ITE



Tracking FREF

Trade-Off P, U

Training, in project management Ij H & &%)l
Tranche —#t. —&4

Transaction 4%, &5

Transfer of Care, Custody and Control ("TCCC”) HBUERBA
Transit Time & HTA]

Transition ¥#%, BAR
Transition Plan B3 iH%]
Transmit &%y
Transportation ATiH. BHy
Trend &%

Trend Analyses #E#H T
Trend Line #&#Zk

Trend Monitoring #&% Wl
Trend Reports #&aFIRE
Trend Schedules F&F\H[E)FR
Trending #E&FE AT

Trial Balloon SEZHSER
Triple Constraint =#EFR%H

TRR
%2 I, Test Readiness Review.

Turbulence YEH#L



Turnaround Report JE##R4
Turnkey AHHRETHE. LS R
Type K#Y

UB
2}, Undistributed Budget.

UI
% I, User Interface.

UML

2 il Unified Modeling Language.

Unavoidable Delay ANk ) ZEHA

Uncertainty A (FH)

Uncontrollable Risks ANAJ#5 XU
Under-allocation K4 EC; 4-ECAE

Underrun KT, KEBX

Understanding ¥fi#. FiR

Undistributed Budget ("UB”) FRAETHE

Unified Modeling Language ("UML”) %i—&#iES
Uniform Resource Locator ("URL”) ZH—RIFEENFF (URL)
Uniqueness Ji5iE

Unit Cost BAZEAC

Unit Costing HHfymiAsfli Bk

Unit of Product rFEfhHEAIT

Unit Price HAf}
% W, Unit Price Contracts

Unit Price Contract ("UP”) H&H



Unknown—unknown RAIMIAHERE, AAIABIRMEE

2 . Know, Know—unknown, Unknown—unknown method.
Unlimited Schedule V&7 BR#iIfHEEE VI
Unpredictable AHJFRMK

Unpriced Changes FitF#riIZH

Unsolicited Proposal FENARELINF

Unsuccessful ApEIH

UP
% W, Unit Price Contract.

Update FEHr

Updating 3. B

Updating, in scheduling X B E]ERE 5 &5
Urgency EREN

URL
% I, Uniform Resource Locator.

Usability o] A

Usage H&E. HEE

Usage Variance FIEER
Use Case A

Use—Case Model Fi#ifH%Y
Use—Case View FULALHE
User AP

User Acceptance Letter F P IR



User Assurance FHJRiE
User Assurance Coordinator A {RiEWHif R
User Friendly F /' AKIF5H

User Interface P H
2 I, Interfaces.

User Needs FHPFEE
% ., Needs.

User Requirements A/ FESK

User Requirements Statements FH ) FHKiKEHP
User-friendly FJ ST AL

Users A #E

Utilization fff. FH

VAC
2 . Variance at Completion.

Validate Contract A R4
Validation A%Y

Valuation ¥4

Value #H{E

Value Analysis YMEZHT

2 I, Value Management.

Value Engineering #{H TF&
2 1, Value Management.

Value Enhancing Project Strategies MBI H KIE

Value Improvement H{E ik
2 I, Value Enhancing Project Strategies.



Value Management ("VM”) HH{EEH
Value Management Program #ME& %]
Value Management Study #ME & FIT
Value Planning MME1XI4% ]

Value Study Proposal #MH{EWMFFREINF

Value—Added 38{H
2, Added Value.

Values #ME. HH{EW

Variable ZF &

Variable Cost AJZRjfA<

Variables &

Variance R, Wz

Variance Analysis fRZEZHT

Variance at Completion (”VAC”) SEmitHIRE
Variance Reports fRZEMRE

Variance Threshold {RZ|IR

Variation ZZFH

Variation Order ARFHHL
Vendor ftNR. 2H
Vendor Contact )V RERL%
Venn Diagram #4t& Klf#

Venture B . #Hl



Venture Organization 73h/NA
Verbal Bid H:3L#4x

Verifiable WUESEH. FIERIEH)
Verification {FsEZ. IHE
Verification Plan H:iF+t&l
Verification Procedures HiF R
Version FRAs

Vertical Organization Z\|mZHZX
View WAl FLE

Virtual Collocation EHIRIFEIHEIMA

Vision s, EiE
2, Project Vision.

W™
2 . Value Management.

Vocabulary #JLF
Volume &R, &
Wage T.%

Waiver ik

2 I, Concession.
Walk-through HEZk. THE

War Room {E&E=E

%2 W, Communication Room.

Warranty fRiE. #HLR

Watch List MafiER



Waterfall &40
Waterfall Model EAmfEAL

WBS TAESHfEEEH

2 W, Work Breakdown Structure

WBS Coding  WBS Zwig
2 W, Code of Accounts.

WBS Dictionary  WBS i

Web Server  Web iR4&5%8

Web Site ik

2. Project Web Site.

Weighting MRANE

Well Managed Project 7HBIIFR4AEHEHMINH

Wet and Dry Test Runs HHFS5LHFRE

What Market Will Bear Ti¥AFTREARZHI

What You See Is What You Get ("WYSIWYG”) FrLEIpr7E
What-If Analysis {R¥&ZMT

What—if Simulation fR¥HEHL

Whole Life Costing A AZA
2 W, Product Life Cycle Costing.

Whole Product  5EEEF=

Win-Win XU

Withdrawal JH

Withdrawal, in negotiating iBHiRH]

Work TAE, 553



Work Acceptance T/EUk

Work Authorization  TAE#ZM

Work Authorization/Release  L{EFZHL/fi#kx

Work Breakdown T{E43-fi#

Work Breakdown Code T AE4r#ARAS

Work Breakdown Structure ("WBS”)  TAE4M#ZH

Work Breakdown Structure Dictionary  TAEZfREEH)F
Work Breakdown Structure Element TAE/MESHIITHR
Work Category  TL{EFR3E

Work Definition T AExE X

Work Effort  TAE#A
2, Level of Effort. MW Work.

Work Flow TAEW
Work Guideline T AE¥5Fs
Work ITtem T AETHR

Z W Activity.
Work Load T AESfif

Work Management ZFzhEH
Work Measurement T{EWI&E
Work Package ("WP”) T{EH
Work Package Budgets T AEETHE
Work Package Leader T AEEM3R

Work Packages/Control Point  TAEH/$#EH|A



Work Pattern TAEHAR

Work Plan TfEH&l

Work Products LAEF=#

Work Release  TEfRFR

Work Remaining FR TAE

Work Sampling Study  TAERIFERFR
Work Scope  TAEVEM

Work Statements — TLAEULHA

Work Study  TAE®ISR
Z ). Method Study.

Work Unit  LAEHAL

Work Units  TL{EHAL
Workaround — BUBHGHE, NXFHER
Worker TAEANGR

Workers TA

Workflow TAEW

Working Calendar TAEHH
Working Capital BEEA
Working Drawings T{EE4%
Working Period Flexibility 34 T {ENT[A]
Workload — TL{Efr
Workmanship T{EHT5

Workshops HEi<



Workstation — TAE¥4
Work-to-Date WREATHITAE
Work-to-Go  WisK5E MM TIE
Worth &

Wwp
2, Work Package.

Written PHEER

WYSIWYG ULBr WL R B8
Z . What You See Is What You Get .

Yield W&
2 W, Internal Rate of Return o

Zero Based Budgeting ZFXREWE
Zero Dollar Contract =ZEJLEFE, #FHEF

Zero Float FEFshATE], T ZE



